
Vietnamese Businesses 
and Two-year 

Implementation of 
the CPTPP

NGUYEN Thi Thu Trang, PhD.
Director, Center for WTO and International Trade
Vietnam Chamber of Commerce and Industry



Main contents

Overview of the businesses 
participating in the Survey

01

02

03

Recommendations

Overview of 2 years of CPTPP 
implementation by businesses



Overview of the 
businesses participating 
in the Survey

01



39.61%

18.51%

5.19%

0.97%

27.27%

23.38%

Manufacturing
and processing

industry

Agriculture,
Forestry and

Fishery

Construction Mining Pure
commercial
enterprise

(buying and
selling goods)

Service

Type of Businesses

Geographical area

The Participants –
Who are they?

Regions Surveyed Statistics of 2019

Number of 

businesses 

participated

Proportion Total 

number of 

enterprises

Proportion

Red River Delta 

and Northern 

Midlands and 

Mountains

113 36,69%
270.198   

36,57%

North Central and 

Central Coast
17 5,52% 100.725 13,63%

Mekong River 

Delta
18 5,84% 55.089 7,46%

South East 160 51,95% 312.821 42,34%



The Participants –
Who are they? The origin of equity

61.69%

3.57%

29.55%

5.19%

Private enterprise

State-owned enterprises

Foreign-invested enterprises

Other



Two-years 
Implementation of 
the CPTPP from the 
business 
perspective
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How well do businesses 
know about CPTPP?

CPTPP - Heard a lot, but don’t understand thoroughly

4.22%

55.84%

10.06%

1.62%

25.00%

69.16%

25.97%

8.44%
5.84%

69.16%

19.81%

5.19%

14.94%

62.11%

18.15%

4.81%

Unaware Know briefly Relative understanding Know well

FTA has the highest rate FTA has the lowest rate CPTPP Average



How well do businesses 
know about CPTPP?
FDI enterprises understand better about 
CPTPP than Vietnamese enterprises

6.84%

0.00%

5.49%

70.53%

72.73%

64.84%

22.63%

27.27%

29.67%

Private enterprise

State-owned enterprises

FDI enterprises

Know well Know briefly Unaware



How do businesses assess the CPTPP?

The CPTPP has a 
relatively positive but 
not great effect

2.60%

33.44%

27.27%

3.90%
6.17%

65.91%

49.35%

14.29%

5.84%

43.51% 43.18%

7.47%

3.77%

49.45%

37.05%

9.74%

Negative Average effect Relatively positive Positive

FTA has the highest rate FTA has the lowest rate CPTPP Average



How do businesses assess the CPTPP?

FDI and Private 
enterprises vs. 
State-owned 
enterprises

50.53%

27.27%

51.65%

42.63%

63.64%

46.15%

6.84%
9.09%

2.20%

Private enterprise State-owned enterprises FDI enterprises

Positive effects No impact/balance effect Negative effects



55.26%

42.11%

22.37%

6.58%

18.42%

10.53%

25.00%

5.26%

Tariff incentives
when exporting

to CPTPP

Tariff incentives
when importing

from CPTPP

Coordinating
and

cooperating
with foreign

partners to take
advantage of

CPTPP

Participating in
public bidding
packages in

CPTPP
markets

Access to
service

markets, invest
in CPTPP

countries to
take advantage

of CPTPP
opportunities

IP rights are
more protected
under CPTPP

Administrative,
policy and legal

reform
measures in
Vietnam to

implement the
CPTPP

Other benefits

How do businesses benefit 
from the CPTPP?

Tariff benefits for Import/Export vs. 
Institutional Reform Benefits and Future Expectations



60.22%

75.27%

32.26%

13.98%
16.13%

13.98%
16.13%

12.90%
16.13%

Transactions
not related to

CPTPP
commitments /

enjoy other
preferences

more suitable

Unaware of
benefits from
the CPTPP to

take
advantage

Ineligible for
tariff

preference
under CPTPP

Does not meet
the technical
requirements,
quality ... for

export to
CPTPP

Legal
documents
revised to

implement the
CPTPP by

Vietnam were
issued late

and difficult to
understand

Having
problems

when applying
for CPTPP

origin
certification for

exported
goods

Having
problems

doing
procedures at

the port for
imported

goods

Having
problems

when
contacting /
completing
procedures
with other

Vietnamese
agencies

Having
problems

when
contacting /
completing
procedures
with CPTPP

countries

What has prevented businesses from 
gaining benefits from the CPTPP?

Unaware of the opportunities vs. 
Difficulty in taking advantage of opportunities



What losses do businesses 
suffer from CPTPP?

4% enterprises -
Concerned about 
competition 
pressure and 
compliance costs

61.54%

38.46%

30.77%

61.54%

7.69%

Enterprise's products
have to compete more

fiercely in the
Vietnamese market

Barriers to protect
domestic production
must be removed as

committed

Products that enterprises
imported from outside
the CPTPP are less

competitive than those
imported from CPTPP in
the Vietnamese market

Take additional costs for
CPTPP's high standard

commitments (on
intellectual property,

labor, environment ...)

Other damages



How did the businesses import and 
export with the CPTPP partners?
Japan is the market with the closest tie

74.68%

89.94%

60.06%

73.05%
83.12%

72.40%

25.32%

10.06%

39.94%

26.95%
16.88%

27.60%

Canada Mexico Japan Australia New Zealand Singapore

No transactions Have transactions



50.00%

74.19%
70.73%

77.11% 78.85%

72.94%

50.00%

25.81%
29.27%

22.89% 21.15%

27.06%

Canada Mexico Japan Australia New Zealand Singapore

Never exploited Have exploited

How did the businesses IMEX with 
the CPTPP partners?

Canada is the market that the businesses has 
exploited the best



Why have businesses not taken advantage 
of the CPTPP tariff preferences?

Less attractive CPTPP tariff preferences vs. Unaware of the CPTPP tax incentives

1.56%

14.84%

20.31%

39.84%

45.31%

42.97%

37.50%

Other reasons

Shipping documents do not meet the
requirements

Can't apply for CPTPP C/O due to lack of
paperwork, problems with procedures, not in

time, ...

Raw materials, production processes do not
meet the CPTPP Rules of Origin

Do not know about tariff preferences under
the CPTPP

MFN tariffs are already 0%

Having enjoyed tariff preferences under other
more favorable FTAs



Businesses in the post-COVID 
context and the effects of 
CPTPP-FTA? Cautious calm! 

0.32%

0.65%

17.21%

8.12%

60.39%

13.31%

Permanently shutdown

Temporary shutdown

Operate in moderation, depending on the situation and
then calculate

Switching to another field, adding a new field

Continue to operate normally

Expand operations compared to the present



Enterprises in the post-COVID 
context and the effects of 
CPTPP-FTA?

CPTPP – FTA: Relatively useful

28.90%

0.00%

0.97%

10.06%

39.29%

20.78%

Not yet decided

Very unfavorable

Relatively unfavorable

Meaningless

Relatively useful

Very helpful



What do businesses expect from 
the CPTPP - FTA in the future?

A lot of expectations!

90.25%

87.99%

85.39%

90.91%

94.16%

93.83%

95.78%

93.83%

Cheaper supply from FTA partners

Tax preferences when exporting to the FTA market

The cost of services is cheaper

Import-export procedures in Vietnam will be more convenient and
less expensive

More sources of orders, customers ...

Opportunities to participate and increase value in the global value
chain

Opportunities for cooperation and joint venture with foreign
partners

The business environment in Vietnam will be improved



Also a lot of concerns

What do businesses 
expect from the CPTPP 

- FTA in the future?

51.30%

25.65%

43.51%

26.62%

6.82%

41.23%

78.26%

84.09%

73.13%

61.54%

81.48%

Competitiveness
of enterprises is

still limited

Business
environment has
not yet favorable

There is a lack
of specific
information

about
commitments
and how to
apply them

Rules of origin
for FTA

preferences are
difficult to meet

Some FTA
commitments

are detrimental
to businesses

Shortcomings in
the

implementation
of FTA by State

agencies

2020 2016



What businesses plan to do to exploit 
the CPTPP- FTAs?

Improve competitiveness first

29.20%

67.26%

34.96%

47.79%

41.15%

18.14%

42.48%

44.69%

33.63%

30.09%

44.25%

51.77%

Increased investment

Improve product quality

Achieved the certification of environment, food safety and hygiene

Technology improvements

Reorganize production

Improve production to increase added value

Switch input source, production process to meet the rules of…

Emphasis on product promotion

Join value chains, global supply chains

Meet international labor standards

Professional training for employees

Training to improve management skills for business leaders



28.05%

36.59%

4.88%

39.02%

The business plan is now
sufficient to meet the

opportunity / challenge

See no opportunities or
challenges that big enough
for investing in adjustment

Lacking faith that the
adjustment can help

businesses have more
opportunities / to overcome

difficulties better

Knowing that adjustment is 
good but do not have 
enough capacity and 

resources for adjustment, or 
don’s know how to adjust

Why do businesses intend to do 
nothing to grab the CPTPP- FTAs?

Do not see the 
need to act 
vs. 
Incapable of doing 
anything



Look to the future
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Recommendations for the Government

1. In the institutional 
works of 
implementing the 
CPTPP

 Review and evaluate 
impacts on 
enterprises

 Consult carefully 
when drafting

2. In the dissemination 
of information about 
CPTPP

Topic 
 Market opportunities, business 

linkage cooperation
 Detailed commitments, especially 

on tariffs, rules of origins

Form
 Diversive
 Require specific guidance for 

regular and long-term reference

Targeted businesses: 
private enterprises, 
especially micro - small



Recommendations for the Government

 Improve the competitiveness 
of businesses

 Trade promotion

 Market information, business 
connection

Area Targeted businesses

Private enterprises, especially 
micro - small



Recommendations 
for the businesses

1. Awareness and Activeness

 Private enterprises (super small and small): 

Actively explore opportunities and 

commitments

 SOEs: Proactively explore opportunities

2. Improve competitiveness
 Adjustment step by step

 Access to supports from the State, VCCI, Associations and organizations

 Private enterprises: improving the competitiveness of products, 

professional skills and management

 SOEs: flexibility, opportunities in the production chain

3. Cooperation with other businesses

 Cooperation in business

 Cooperation in macroeconomic activities



Thank you

9 Dao Duy Anh, Dong Da, Ha Noi

ADDRESS

024 3577 1458

PHONE NUMBER

banthuky@trungtamwto.vn

EMAIL ADDRESS

WEBSITE

trungtamwto.vn / wtocenter.vn

CENTER FOR WTO AND INTERNATIONAL TRADE

VIETNAM CHAMBER OF COMMERCE AND INDUSTRY


