n
. Australian =_—
uuuuuuuuuuuuuuuu
m Y = A' d
Aus4Reform Aus4Vietnam Ausaskills I
G AL T
AusdEquality  AusdTransport . 1478

Aus4Reform

POI MO'I CO' CHE GIAM SAT CUA
CO’ QUAN PAI DIEN CHU SO HG’'U
TRONG TIEN TRINH CO’ CAU LAI DNNN

Ha noi- 7/2018



GIOT THIEU

O D3 thanh 1ap Uy ban Quan ly vén nha nudc tai DN
 Du ki€n quan ly mot nguén luce rat I&n:
> 820ty d von CSH nha nudc, 1,5 triéu ty d tai san DN

3 Nhiéu y ki€n hoai nghi vé cach thirc té chirc va trach nhiém gidi trinh cdia Uy ban
trong boi canh co ché giam sat hién hanh bi xem Ia thiéu hiéu luc, kém hiéu qua

[ Dy 4n RCV nghién clru vé ddi mdi cach thirc va cong cu gidm sat DNNN:

» Phuc vu xay dwng cac du thao Nghi dinh vé co quan dai dién CSH, UB Quan ly
vOn nha nuwdc tai DN



NOI DUNG

l. MOt s6 van dé chung vé gidm sat
DNNN

Il. Thuc trang giam sat DNNN o Viét Nam

I1l. Kién nghi co ché giam sat cho Uy ban
quan ly von nha nwdc tai DN va cac co
quan dai dién chu so hitu




I. MOT SO VAN PE CHUNG VE
GIAM SAT DNNN




KHUNG KHO GIAM SAT CUA CO’' QUAN CHU SO HI*U

Giao muc tiéu,

nhiém vu cho DNN Theo d5i

Cong khai €0 doi,
két qua kiém tra,

giam sat danh gia

Giai trinh Kiém chirng, kiém

trach nhiém dinh
giam sat két qua
trudc CP, QH thuc hién

Giam sat phai la cong viéc thwong xuyén, lién tuc cua co quan chu so hitu (theo doi
hang ngay) - 0Ecp (2010)




CONG CU GIAM SAT (1):
Thong tin la nguon lwc quan trong nhat ciia quan ly,
la yéu té quyét dinh hiéu qua giam sat
" Can cocosd dit liéu tap trung, thong nhat va day dd vé DN co von nha nudc
» Phai dam bao yéu ciu thong tin chat ché gitra CQ chu s& hiru va DN, dac biét
trong thoi dai cong nghé so:
v K&t ndi truc tuyén
v' Cap nhat thuwong xuyén, lién tuc
v’ Cong cu an toan, bao mét

v’ Bdo cdo tai chinh dién t, v.v.




CONG CU GIAM SAT (2):
Muc tiéu, nhiém vu giao cho DN phai thé hién dwoc muc
dich, yéu cau cua co quan CSH
= Nha nudc, co quan CSH mudn gi tir DNNN?
> Vivay, phai cht ddng phéi hop XD cac chi tiéu giao cho DN
= \/lra tao co s& cho DNNN hoat ddng, vira 1a cdn c* dé danh gid DNNN:
v’ Van ban giao nhiém vu phai cé hiéu luc thuc thi cao
v’ Xac dinh rd: Thé nao la hoan thanh hay khéng hoan thanh nhiém vu ?
v' Ché d0 thudng, phat

v' Cong khai nhiém vu cia DNNN




CONG CU GIAM SAT (3): Cac chi tiéu danh gia

Dinh lvong Dinh tinh
Tai Chinh |- L3i suat rong (Bhutan) Cac hoat dong cé chu truong

- Gia tri gia tang vé kinh té (China) chinh sach (Bhutan)
- Loi nhuan rong (India) Chat lwong quan Iy rdi ro
- Chi s6 tai chinh (Indonesia) (Indonesia)
- Nang suat lao dong (Korea) Tinh minh bach vé ngén sach
- Hoan lai von dau tu (Philippines) (Korea)

Phi tai |- Chiso hailong cta khach hang (Bhutan) Chat lwgng quan tri DN (Bhutan)

chinh |- S0 lwgng san pham mai (China) Cam két trach nhiém XH (India)

- Chi phi dy an tran (India)

- S6 su kién clia cong ty (India)

- Két qua thwc hién "muc tiéu kinh doanh cét 16i (Korea)
- Ty 1& nguoi thu hudng duoc hwong (Philippines)

Binh dang gidi (Korea)
Gidy chirng nhan tuén thd chuan
muc quodc té (Philippines)

Nguén: SOEs in Asia - National practices for performance evaluation & management (2016)




Chi tiéu
danh gia:
Pa dang,

nhwng

phai co
“trong s0”
mirc do
quan trong
doi voi
tirng DN

Loai chi sé Chi sd cu thé Tr:gg

Chién luvgc va lanh Lanh dao Lanh dao cta can bd quan ly 3
dao Hoat dong quan ly va quan trj 4
Trach nhiém xa hoi 3

Chién lwoc Tam nhin va chién lvgc phat trién 3

K& hoach hoat dong/ kinh doanh 5

Hé théng quanly  Hoat déng kinh doanh chinh Cac hoat ddng kinh doanh chd yéu 15
T6 chirc va ngudn nhan luc 3

Quan ly tai chinh 3

Hiéu qua quan ly Quan ly khen thuong 3

Quan hé lao doéng — can bo quan ly 3

Hé théng quan ly hoat ddng 5

K&t qua quan ly K&t qua kinh doanh chd yéu Cdac két qua kinh doanh chi yéu 20
Mrc d6 hai long khach hang Yéu t6 can hoan thién thém 5

Nang suat lao dong 5

Két qua chia hiéu qua quan  Nang suat von 5

ly Chi phi nhan céng 11

K&t qua tai chinh 4

Téng sb 100

Bang: Chi sd danh gid hiéu qua DNNN cta Han Quéc
Ngudn: Co ché va tiéu chi gidm sdt cdc hoat déng ciia DNNN, NXB Tri thire (2014)




Trong s6 danh gia két qua theo Ho’p dong
giao nhiém vu (Kenya)

Trong s6 Tiéu chi

Tai chinh/ Kinh t€ (20%) | Tuan th( cdc mirc ngdn sach; gidm chi phi; kha ndng sinh I&i; ¢d tic; hiéu
qua s dung cac quy

Cung cap dich vu (30%) ) )
Thuwe hién cam két cung cap dich vuy; hai long khach hang

Phi tai chinh (10%) Tuan thd cac ké hoach, chién luvoc cong ty; Chirng nhan 1SO; Quan ly tai
san nhan roi
Hoat dong (25%) Ddanh gid chinh sach va phap ly vé hoat dong

Coéng khai théng tin; R&D; trién khai du an va chwong trinh
Hang hoa va dich vu sang tao

Hiéu ng dong (15%) Phat trién k¥ nang théng qua dao tao va si dung CNTT
DI mdi cung cap dich vu

Sy hai long cta nhan vién

Pap &ng nghia vu theo luat dinh

Gido duc vé thay d6i hanh vi (HIV/AIDS, v.v.)

Giam tham nhiing

Ngudn: Simpson, S.N.Y & Onumah, J.M. (2010)




II. THU'C TRANG CONG TAC GIAM SAT,
PANH GIA DNNN O VIET NAM

S

QUOC HOI KHOA X1V

DOAN GIAM SAT
“VIEC THUC HIEN CHINH SACH, PHAP LUAT VE QUAN LY, SUDUNG VON,
TAI SAN NHA NUGC TAI DOANH NGHIEP VA CO PHAN HOA DOANH NGHIEP
NHA NUGC GIAI DOAN 2011-2016"

LAM VIEC Vi CAC BO, TAP DOAN KINH TE

Ha Noi, ngay 22-23 & 25-26 thang 01 nam 2018

Ngub6n hinh anh: Quochoi.vn



Ti suat lo'i nhuan ciia DNNN giam (ROE giam 39%, ROA giam 30% tiwr 2011-
2016)
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Ngudn: Tong hop céc Bdo cdo 336/BC-CP (2012), 490/BC-CP (2013); 512/BC-CP (2014); 620/BC-CP (2015); 428/BC-CP (2016); 441/BC-CP (2017)




Van con cac vu viéc thua 16 I&n

+ 2011-2016: Ty trong DNNN thua 16 khéng giam

 Béo cdo hop nhat 2016: 23/91 TD, Tcty, nhdm Cty me-con 16 10y ké trén 17
nganty d

» Dau tv ngoai nganh clia cac T, Tety Ién dén hang chuc nghin ty dong dén
nay chuwa thu hoi dwoc va gia tri thwc té cua nhiéu dy an dang @ mirc dwdi
gia tri da dau tuw

« Nhiéu nd lwc xt ly cac dw an/DN kém hiéu qua, nhwng phuc hoi cham

VA,



THU’C TRANG GIAM SAT DNNN

= "Hoagt déng thanh tra, kiém tra, gidm sdt clia co quan dai dién chu s& hitu,
kiém sodt néi bé chwa hiéu qud Id mét trong cdc nguyén nhén dan dén nhirng

vi pham trong quan ly, st dung vén, tai san nha nudc tai doanh nghiép"
[Bdo cdo Doan gidm sat ca QH (2018) vé két qua giam sat viéc thyc hién chinh sach, phap luat vé quan ly, st
dung von, tai sdn nha nwdc tai DN va CPH 2011-2016]

= Nguyén nhan chua hiéu qua ?
» Quy dinh phap luat ?

> BO may, cdng cu va cach thire trién khai thuc hién gidm sat?




NGUYEN NHAN TU HE THONG PHAP LUAT (1)

= P3 céd nhiéu quy dinh vé thdm quyén, chi thé va déi tugng gidm sat
» Nhuwng: Thi€u théng nhat vé ndi ham/khai niém/pham vi hoat déng giam sat
chu so hiru
v' Chéng |an giira gidm sat cta chu sé& hitu véi hoat ddng thanh tra, kiém

tra thudc chirc nang quan ly nha nwoc

= Quy dinh hwdng dan chi tiét vé cach thirc, cdng cu thuc hién gidam sat cla co
quan dai dién CSH chua thuc su rd rang, dan tdi nhirng lung tung trong to
chirc thuc hién, anh huwdng xau tdi hiéu qua giam sat



Khong co’ quan nao c6 du tham quyén va kha niang theo doi,
danh gia DN day dua, hiéu qua va toan dién

4 BO CONG THUONG A
Cha tri, phoi hop thuc hién
giam sat, kiém tra thuong
\ Xuyén va thanh tra Y
4 A )
. BOKHDT " BOTAICHINH
PhGi hop giém sét [Gém tra - e m ohéi hop kiém tra, giém
vice thue h,'?n Ch',eAn HECRUA Phoinop . sat vé tai chinh, két qua &
_ muc tiéu, nhiém vu ) . hiéu qua KD y

BO LDTBXH 4 BO NOI VU )
Phdi hop gidm sat, kiém tra Phdi hop m Ph&i hop thuc hién gidm
dinh ky hang nam va thanh sat, kiém tra viéc chap
tra viéc thyc hién CD tuyén hanh quy dinh vé cong

dung, tién lwong, tién \_ tac can bd _J
thuwong

Hinh: Cac co quan giam sat PVN

“ Ngudn: Nghi dinh 07/2018/NP-CP vé
Diéu Ié cua PVN



NGUYEN NHAN TU HE THONG PHAP LUAT (2)

Hé luy tv quy dinh phap luat:

Khéng con tinh thédng nhat vé ndi dung giam sat ciia CQ dai dién CSH

=> N&i dung gidm sat bi chia ct theo Iinh vuc tham gia phéi hop cda céc co quan

li€n quan

Trach nhiém "phoi hop" gidm sat chua rd rang, dac biét |a trach nhiém gidi trinh

vé ndi dung gidm sat thudc linh vuc cla cac co quan lién quan
Cach thirc "phoéi hop" gidm sat ¢ nhiéu bat cap:

» Khong dam bao yéu cau thwdng xuyén, lién tuc clia giam sat

{
Looplﬂoles

[_ows

v



NGUYEN NHAN TRONG TRIEN KHAI THU'C HIEN:
Thiéu thong tin day du, c6 tinh xac thwc cao va cap nhat vé
tai san nha nwérc dau tw tai DN
= Thiéu théng tin day dd vé von va tai san nha nwdc dau tu tai DN trong toan bd nén kinh té:

v' Dac biét [a von nha nudc tai DN da s& hitu
v Khéng dé dé tra Ioi cau hoi: VEn nha nwdc hién dang nam & bao nhiéu DN ? gia trj thuc t& thé nao? v.v.

= Khong rd co ton tai co s& dir liéu vé DN cla tirng co quan chdi s& hiru (bd, UBND tinh) hay
khong ?

= B3o cdo dinh ky ciia DNNN (9 bdo cdo) giti co quan cht sé hiru va B& KHDT duwgc dung dé
lam gi? C6 dwoc tap hop, xr ly va hé thong hda dé phuc cdng tac gidm sat, danh gid hay
khong?

=> Khéng thé giam sat tot khi thiéu céng cu théng tin




THUC HIEN GIAM SAT CUA CO’' QUAN CSH

= Tinh hinh theo déi, kiém tra, dén déc DN:

Bao cdo dinh ky (6 thang, 1 nam) => mrc d6 twong tac thuwong
xuyén va kip thoi con thap, chwa dam bao yéu cau “thuwong xuyén,
lién tuc” cua hoat dong giam sat

Khéng dd cong cu (nhan luc va théng tin) theo ddi truc tiép nén
khong kip thoi ndm bat duoc tinh hinh thuc té cda DN gilra cac ky
bdo cdo, dac biét |a tinh hinh trién khai thuc hién ké hoach, cac dv
an dau tu va cac quyét dinh ma co quan CSH d3 phé duyét

Han ché vé kha nang nhan biét, canh bao cac duy an kém hiéu qua



Sai pham trong tham dinh dw 4n dau tw, bo qua canh bao rui ro

AVG PUOC DINH GIA GIA TRI vON
NHU THE NAO CHU SO HUOU

Don vi: ty ddng : CUA AVG

Loai trof gia tri 2ai san vo hinh
13.448 ty dong va loai trid ng
phai tra 1.134 ty dong ¢ ket

Qu& thém dinh gis clis AMAX

Theo Thanh tra Chinh phu, ngay tu giai

15.500

(700 ridu USD)

doan tham dinh d3 cd mot s6 canh bao

rdi ro vé tinh kha thi, sy thiéu can c

1.983
g
vcBS Hanoi Valu AMAX AVG i Theo két luan Thanh tra
MobiFone chon Ty dinh gia i Chinh phi

vé muic gid Mobifone mua 95% cb

phan cla AVG, tuy nhién t6 thdm dinh

Nguy cd thiét hai

cla BO Théng tin - truyén théng déu PO ST P '}06666
phdt |o. TY DONG

Nguén hinh dnh: Vnexpress.net



PANH GIA HOAT PONG CUA DNNN

= Cach thirc danh gia cua co quan chu so hitu:
v Dau ky: Phé duyét cac chi tiéu ké hoach do DN xay dung va trinh |én

v’ Cubi ky: Danh gia, xép loai dwa trén co s& bao cdo tu danh gia va xép loai cla
DN (c6 so sanh gilra két qua va ké hoach)

=> Khong phai cach thirc danh gia chia mot nha dau tw

» Chua c6 co ché dé cac to chirc chuyén nghiép tham gia danh gia, xép loai DN =>
anh hudng téi tinh khach quan, chinh xac cta két qua danh gia, xép loai



Ai giam sat co’ quan CSH va giam sat nhw thé nao?

= MOt sO co quan CSH quan ly hang trdm ngan ty, 29999797 h
nhuwng:
Giamsat, — £°°°°2777
= Chua rd co ché danh gia va cong bo cong khai hiéu danh gid
qua va trach nhiém quan ly vén nha nudc clia co quan —
CSH (B, UBND cap tinh)
N He
R , , R . danh gia h3
» khong tao duoc ap lwc cho cac B6, UBND phai - :O \ap
quan ly von nha nudc tét hon, hiéu qua hon A\ tli;cng
> kho xac dinh trach nhiém déi vdi cac vu viéc thua | déiday
16, dy an kém hiéu qua du




I11. KIEN NGHI POI MO'I CO’ CHE GIAM SAT CUA
CO’ QUAN PAI DIEN CHU SO HO'U

1. Xay dung “big data", hé thdng ha tdng CNTT dé van hanh chirc
~ nang dai dién CSH

" 2. Ap dung cach thirc va cong cu gidm sat theo thong Ié tot vé
~quan tri DNNN

3. Tap trung quyén s& hiru gan vdi tap trung trach nhiém

4. Lam rd co ché giam sat Uy ban/co quan CSH



1. Xay dwng “big data", hé thong ha tang cong nghé thong tin
dé van hanh chirc nang dai dién CSH

NGUYEN TAC CHUNG

« DU liéu théng tin phai tré thanh ngudn Iwc quan trong
nhat dé quan tri DNNN

. Giup cho quyét dinh quan ly cla L’Jy,ban quan ly von
va cac co quan chu so hiru dung dan hon, nhanh
hon, chat lwong hon va hiéu qua hon

« XD hé thong co s& dir liéu ve DN tryc thudc voi tat ca
cép thong j[in da dang, can thiét cho quan ly va hé
thong ha tang cong nghé co lieén quan, ap dung cong

Hinh: M6 hinh giam sat bang cong
n , n , ~ ot n N - nghé dién toan dam may
cu thuat toan, phan tich div lieu, ké ca ap dung tri tué Ngudn: channelfutures.com

nhan tao cho cdng tac dw bao va ra quyét dinh




1. Xay dwng “big data", hé thong ha ting cong nghé thong tin deé
van hanh chirc nang dai dién CSH

THIET KE, GIAI PHAP

Pau tu XD & van hanh hé thong théng tin giam sat, két nbi truc
tuyén vai tirng DN

Ty dong danh gia va doi chiéu vdi ké hoach cac chi sé tai chinh, hiéu
qua hoat ddong, ngudn von, nhiém vu x3 hoi, tién do cac du an...trén
cung mot co so dit liéu thu thap tir DN

Cép nhat dwgc moi bién dong dong tién cia DN

Van hanh va "s6 hda" hé thdong do ludong va danh gid hiéu qua cac
chi tiéu giao cho DN

Thuc hién ché d6 thudng, phat véi tirng DN, tirng ngudi quan ly do
Uy ban/co quan CSH b3 nhiém hoic Gy quyén

Phat trién doi ngli chuyén gia phan tich, du doan, cdnh bao rui ro,
ngan nglra cac nguy co gay that thoat

XD hé théng dit liéu qudc gia vé toan bd DN cé vén nha nudc trén co
s& két ndi v&i CSDL cda tirng co quan CSH va Uy ban Quan ly von

ANALYSIS

ﬂ R % EFFlClENCY

|NFORMATION

0e0
i MIS &
m < DATA
£ MANAGEMEN
PEOPLE I NFORMATION
/ _ SYSTEM -
Y @'l
DECISION ‘ l SOFTWARE

EVALUATION

Hinh: Hé thdng quan ly thong tin tich hop tai
doanh nghiép

Ngudn hinh énh: dreamstime.com



Thir nghiém hé thong quan ly trwc tuyén cua
Uy ban Quan ly von nha nwé'c tai DN
= Twong thich, lién két dwoc véi hé thdng Chinh pha dién to
= Theo d&i, giam séat hoat dong, két ndi truwc tiép véi DN

= Panh gia tinh hinh hoat dong, nhan sw, tinh hinh tang, giam
tbng gia tri von Nha nwdc tai doanh nghiép (tbng tai san, tong
von chi s& hiru, mrc bdo toan von, mic sinh i, ddng gop
v&i ngan sach Nha nwdc, cac chi tiéu hiéu qua...)

= Phan tich, danh gia dwgc “sirc khoe” cua DN, dac biét cac rui
ro vé tai chinh, quan tri

= Phan mém tw ddng canh bao dé Uy ban chi dao ra soét, bao
céo day da va kip thoi véi Tha twéng, Chinh phd va cac co
quan c6 thdm quyén

Ngudn hinh énh: pcworld.com.vn




2. Ap dung cach thirc va cong cu giam sat theo thong 1é tot
vé quan tri DNNN

GIAO NHIEM VU CHO DN

= Dy ban/co quan CSH can tich cuc, chi dong trong
viéc XD cac chi tiéu, dinh mirc DN phai thuc hién

= Nghién ctru bai ban vé nang lyc ciia DN, so sanh
vdi DN cung nganh/linh vuc dé thiét 1ap cdc muc
tiéu hop ly:
v'Bén canh céc chi tiéu theo quy dinh, can cé
chi tiéu danh gia hiéu qua dac thu vé NSLD,
xuat khau, trinh dé cong nghé...

v'Ap dung “trong sd” trong s dung cac chi tiéu Hinh: CSH can lam rd cac muc tiéu kinh té&, x3
. VRIS 2 A ’ hoi, mobi trwang ma DNNN thuc hién
danh gla ket qua hoat dOng Cua DN Nguén hinh énh: https://www.sustainableaustralia.org.au




2. Ap dung cach thirc va cong cu giam sat theo thong 1é tot
vé quan tri DNNN

THEO DOI, KIEM TRA, DPANH GIA

Thuc hién thwong xuyén, lién tuc qua hé

thong thong tin dién tl két ndi truc tuyén két

hop vdi ché dd bao cdo theo quy dinh

Ap dung hinh thirc bao cdo tai chinh dién td
S&r dung cac to chirc uy tin bén ngoai tham
gia danh gia

Tiéu chuan hoa, so sdnh hiéu qua DNNN vdi

DN khac cung nganh, khu vuc

Bén canh ndi dung gidm sat theo Luat s6 69,
can trién khai viéc theo ddi, kiém tra, danh

gia tinh hinh DN thuc thi cac quyét dinh cda
CSH, dac biét la cac du an do CSH phé duyét

(b) Return on capital

i -t
(a) Operating-cost-to- cmployed (36)

turnover ratio 20
L2

15
0.8 —

0.6 T 1o

0.3
0.0 0
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(c ) Staff-cost-to-OPEX ratio (d) Equity-to-assets ratio
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(e} Imvestment rate
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— T e —— 0.z
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0.3
0.z
01 e

0.0

|1-E'D'-E 2002 2010 2011 2012 2013
-0.1
Maj-S0E: hiin-S0E: Private

Hinh: So sanh hiéu qua tai chinh ciia DNNN va cac loai hinh
doanh nghiép khac trong nganh nang lwgng tai EU
European Union (2016)



2. Ap dung cach thirc va cong cu giam sat theo thong 1é tot
vé quan tri DNNN
TANG CUONG QUAN TR| RUI RO TRONG GIAM SAT

Dau tu van hanh hé thong thong tin canh bdo rdi ro; st dung
cac bd chi sé KRI, thang danh gia rii ro, ban do rii ro

Ap dung céc tiéu chudn vé quan tri rdi ro, cong bd thong tin
cho DNNN tuwong déng vdi cac cong ty niém yét

CQ CSH phai chju trach nhiém “cén trong” trong tham dinh,
phé duyét phwong an huy dong von, du an dau tw, mua sdm
thudc tham quyén

B6 sung quy dinh x&r ly cac trwdng hop phat sinh thiét hai
duoc xac dinh 13 “thi€u can trong” khi thdm dinh, phé duyét
phuong an huy ddng von, du an dau tw, mua sam, dam phan
thoa thudn vay von hodc khdng cé bién phap phong nglra,
canh bao ruiro

W2 vietnamAirlines

Quan i rui ro

Ty o NG| dung il no

« Khing bé, ol chidn vi can thidp quan s, mau

e chinh 1 e hean chit giao thuong di chiuyin,
an i that chal m 1ang chi phi cong nba giem
mm L s kehal e
kinhdoanh  «  Tang tmg GOP, thu nhap binh quan, lem
pHAL 1y qlé, 181 sudt, gia nhitn i bay,... bidn
a0ng bt thutmg.
« Pl o o thisn tal, dich benh, atng a4t ndl e,
s0ng) thén,

» Ve luan Bho chinh séch, phip et 1 che qudc gia
mi e o thiuie hudn boat aong san xudt knh doanh
W 6 Al e quic 1 ong b vu Rang khang,
Lo 0N, thucngymel, aoaking, Thie,... mea Vi Mam
la thianh vtn

o Cacvinad v tranh chip, 16 ung phip iy oo the gdp
i rong aue inh hoat atng.

R o
phap i

SAI CANH VUON CAD

B phip cquen ] nil ro
cila VNA

Thio ol it céc bin aong od adu hanh chinh
séch phis b, 0 hoal vl thi Iniing.

« Guén i doank thu, kidm sodt chit cha chi phi,

Tcr cadimy A cAan aol i 10 kil o bidn aong 1y
(LT

+ Quan hé hop e W di, toan dén wi cic 1d

i il chink Wn o8 aue huong 18 swlt canh
trank ki huy ang van.

v SOOI A0nG Co AL ke rbien IBU.

» L e cép nhit cac viin ban phap st sn

quEIN ain hoat dong ca YMA,

« AN Cao NANG IE quAn I, S dung ol nga

1 viin phap K, déc Bt & thud i viin et
fal cAc quic gia VNA oo hoat dong san xudt
kinh doanh.

«  Chidong ra sodl, dam bao hoat aing SxED

o VA L (0 phap ual nudc so L,

Hinh: Quan tri rti ro dwoc trinh bay trong

bao cao thwong nién cia DNNN
Nguén: Vietnam Airlines (2017)






Panh gia thworng xuyén, lién tuc rui ro tir no cua DNNN

Hinh: Co’ cdu no va thadm hut ngan sach cé lién quan té&i DNNN tai Slovenia
Nguén: European Union (2016)

Téng no chinh pha va ng do chinh phu Téng tham hut ngdn sich va thAm hut ngan
- | €@n thiép vao DNNN sach do chinh phd can thiép vao DNNN
16%
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3. TAp trung quyén s& hitu gan véi tap trung trach nhiém

= Pam bao nguyén tac tap trung thdm quyén va trach —e

Cn L, , , : > Ay X EN DO €6 EN NAY cHi XIN LOI
nhiém giam sat theo dung quy dinh cua Luéat s6 69 oo YRR *o N TIUA Ot

NHU BEN NAY

= Uy ban/co quan CSH c6 thé mdi hoac tham khao y
kién cua B6 lién quan, nhwng phai chiu trach nhiém
toan dién va cudi cung vé viéc quan ly, giam sat:

Trwéde hét 1a hiéu qud, bao toan, gia tdng gia tri von
nha nuwéc
Lam rd co ché x& ly trach nhiém trong viéc phé

duyét cac cac trwong hop dw an, phwong an kém
hiéu qué thua 1 Ngudn hinh dnh: tudi tré cuoi

Lap va cong bd cdng khai bao cdo hang nam vé két
qua va hiéu qua von nha nwdc dwoc giao quan ly




4. Lam rd co ché giam sat Uy ban/co’ quan CSH

CO CHE GIAM SAT UY BAN QUAN LY VON

B6 Tai chinh chu tri gitip Chinh ph t6 chirc gidm sat
viéc thuc hién cac quyén va trach nhiém cuda ny ban
va co quan dai dién CSH

Chinh ph can giao cac chi tiéu hang nam va trung
han dé lam can c gidm sat, danh gia:
v’ Hiéu qua tai chinh, XH va muc tiéu dau tw von nha

nudc, mirc d6 hoan thanh ké hoach tai co ciu

v Tinh hop phdp, hop ly va can trong cla cic quyét
dinh do Uy ban/co quan CSH d3 thuc hién trong ky
bao cao

Cong khai thong tin vé hoat dong ctia Uy ban va cac
co quan CSH...

Théng tin, [ Muc tiéu, ] Giam sét,
béo céo nhiém vu danh gia

CO QUAN CSH/
UY BAN QUAN LY VON
T T
Théng tin, [ Muc ti€u, ] Giam sat,
béo cao nhiém vy danh gia

/

DOANH NGHIEP

CAM ON DA LANG NGHE



