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Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

QUAN TRI TINH GON MADE IN VIETNAM
HUONG TOI TANG NANG XUAT VA PHAT TRIEN
BEN VUNG DOANH NGHIEP TAI VIET NAM

TS. Nguyén Diing Minh
Chii tich hoi dong tw van Vién Quan tri Tinh gon GKM, Cong ty GKM Viét Nam

nguyendangminh@leaninstitute.vn

dangminhck@gmail.com
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Lam cude séng t6t dep hon [ )

- CHANG PUONG DAN TOI QUAN TRI TINH GON
MADE IN VIETNAM

' QUAN TRI TINH GON MADE IN VIETNAM

' BAI HOC THANH CONG TAI DOANH NGHIEP

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén vitng

in quyén thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam

Lam cude séng térdep hon

CHANG PUONG DAN TOI
QUAN TRI TINH GON MADE IN VIETNAM
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Cong Ty TNHH GKM Viét Nam

1998: TOT NGHIEP PAI HQC BACH KHOA HA NQI
(KY THUAT O TO)

Lam cude séng térdep hon

Qudn tri Tinh gon Made in Vietnam hwéng t&i tang nang sudt va phat trién bén viing
én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Con; glyl‘\llll(l\M\/letle

2002: TOT NGHIEP TRUONG CAO PANG QUOC TE HONDA,
NHAT BAN (CONG NGHE SUA CHUA VA BAN O TO)

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén vitng
én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viét Nam

12004: TOT NGHIEP CAO HQC, PAI HQC TONG HQP TOKYO,
NHAT BAN (KY THUAT CONG NGHIEP)

[ =iy s
THE UNIVERSITY

C , OF TOKYO

Phat trién tw duy phwong phdp khdm phd khoa hoc, céng nghé

Qudn tri Tinh gon Made in Vietnam hwéng t&i tang nang sudt va phat trién bén viing

Bdn quyén thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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T VIEN QUAN TRI TlNH GON GKM
Cong Ty TNHH GKM Vi etN
Lam cudc séng totdep he

'2004: RA NHAP TAP POAN TOYOTA, LAM VIEC TAI BQ PHAN
THIET KE VA CHUYEN GIAO CONG NGHE CHE TAO
(2004-2011)

TOYOTA
Nguyen Dang Minh

Project Planning Dept. ;
Body Assembly Engineering Div.

TOYOTA MOTOR CORPORATION

Motomachi Plant
1, Motomachi, Toyota, Aichi, 471-8573 Japan
Phone +81-565-26-3096 Fax +81-565-26-5855

E-mail : nguyen_ minh@mail toyota.co.jp

____—4

Dén théu hiéu ndi ham cta hé théng qudn tri tinh gon TPS (Toyota Production System va qudn
tri tinh gon Made in Japan)

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén vitng

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

NGHIEN CUU SAU VE CONG NGHE VA QUAN TRI
TINH GON TU THUC TIEN CONG VIEC

Nghién ctru dp dung Qudn tri tinh gon va chuyén giao tdi cdc nwoc dang phdp trién
trong hé théng Cua tép dodn Toyota

Qudn tri Tinh gon Made in Vietnam hwéng t&i tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

2009: TOT NGHIEP TIEN SI QUAN TRI CONG NGHE,
DAI HOC NAGOYA NHAT BAN (2006 2009)

5
AR RS

NAGOYA UNIVERSITY

Kham pha Qudn tri tinh gon cO thé 4p dung khdng nhitng cho qudn tri doanh nghiép
ma con ap dung cho qudn tri quoc gia, va qudn tri gia dinh, hinh thanh dam mé
nghién ciru vé ap dung qudn tri tinh gon tai Cac nwoc dang phat trién.

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén vitng

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam

2011: TRO VE VIET NAM, GIANG VIEN PHO VIEN TRUONG,
VIEN QUAN TRI KINH DOANH VNU- UEB

KIEN TAO HE THONG

QUAN TRI nﬁ'ﬂ'ggmzzmém Tr:iﬁuﬂlllgp VIET QUAN T R.I T I N H G.ON

CAC MO HINH AP DUNG THUC TIEN

MADE IN VIET NAM TU -, Jaftasd
THUC TIEN QUAN TRI L A

DOANH NGHIEP TAl
VIET NAM

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén vitng

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)



Cong Ty TNHH GKM Viet Nam

§&) venovinmmuconamn 2015: CHU TICH HOI DPONG TU VAN

Lam cude somg totdep hon

_ VIEN QUAN TRI TINH GON GKM, CONG TY GKM VIETNAM

KIEN TAO HE THONG QUAN TRI TINH GON MADE IN
TIEN QUAN TRI TAI VIET NAM
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TRUYEN THOI QUAN TRI TINH GON MADE IN VIETNAM VAO CUOC SONG, LAM cUOC SONG TOT DEP HON

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén vitng

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam

QUAN TRI QUOC GIA

QUAN TRI DOANH NGHIEP
Module 1: Tam the, triéet ly, tw
duy tinh gon made in Vietham QUAN TRI GIA PINH
Module 2: Chién luge tinh gon Nguon: Nguyén Module 1: T8 chu ALK
Module 3: Nhan sy tinh gon Bang Minh Lo I CHOe SOnE
' Sttt gon (2015), Quén tri khoa hoc tinh gon

Module 4: Khoa hoc gidi quyet tinh gon Made in Module 2: Pinh hwéng phét
van deé theo tw duy tinh gon Viét Nam, Vién tridn su nohid .

) Quan trj tinh gon r nghi¢p con cal
Module 5, 6,7 ..... KM

Qudn tri Tinh gon Made in Vietnam hwong toi tang nang sudt va phdt trién bén vikng

Bdn quyén thudc vé: Vién Quadn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.vn)



£ vevovivmmuconan - QUAN TRI TINH GON MADE IN VIETNAM

OUAN TRI DOANH NGHIEP
TINH GON
Module 1: TAm thé, triét ly, tw
duy tinh gon made Iin Vietnam
Module 2: Chién lwge tinh gon Nguon: Nguyén
Module 3: Nhan su tinh gon (ngs';?ggg:m
Module 4: Khoa hoc gidi quyét tinh gon Made in
van dé theo tu duy tinh gon
Viodule 5, 6,7 .....

Viét Nam, Vién
Quan trj tinh gon
GKM

Qudn tri Tinh gon Made in Vietnam hwong toi tang nang sudt va phdt trién bén vikng

Bdn quyén thudc vé: Vién Quadn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.vn)
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Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

HE THONG QUAN TRI TINH GON MADE IN VIETNAM

Cac cong cu

Céc thanh & B N B Quantritinh gon

Quan tri

Chién lugce tinh gon, cac phuong phap
I quan tr1 tinh gon Made in Vietnam...

1 TAM THE, TU DUY

o - o - - @
hé }hong MOi truong quan tri thuc tai
quan tr1

Céac thanh t6
nén tang cua

Nguén: Nguyén Dang Minh (2015), Quén tri tinh gon Made in Viét Nam, Vién Qudn trj tinh gon GKM

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén vitng

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

PHAM TRU QUAN TRI TAM THE
THANH TO NEN TANG CUA HE THONG
QUAN TRI TINH GON MADE IN VIET NAM

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)



@ GON GKM F\(x) = X\l + X% + X3\
TAM THE = THAU 1+ THAU?2+Y

(Nguén: Nguyén Bang Minh (2015), Sdch Quan tri Tinh
gon tai Vit Nam — Bwong toi thanh cong)

TAM THE

THAU 1 iy h.;T HAU 2h9 , Y
Thau hi€u rang cong viéc atl et rahg ©at €O Con nguoi can co ¥ thirc,

. .. o lam that cong viéc madi e R
ma con nguo1 thuc hién . ' s Vi thai do va dao duc tot
: ' nang cao dugc nang luc A A AR .
vO1 cong viee dé soi

1a ¢6 ich cho chinh ban : S

hadng tu duy (khi hoc) va nang \ A

than minh luc 1am viée (Khi lam duang thye hicn hai
viéc) au O tren

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam
Lam cude song totdep hon

TAM THE khéng tw nhién sinh ra, rat dé mat di, can dwoc gido duc hinh thanh trén
3 mién khac nhau 1a GIA PINH, NHA TRUONG (DOANH NGHIEP), XA HOL.

TAM THE
GIA PINH NHA TRUONG XA HOI
* Gi4o dyc hinh thanh (DOANH NGHIEP) e Tuyén truyén
* Duy tri « Giao duc e Dinh hudng
e Phat trién * Duy tri
« Phét trién

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)



@ GON GKM TAM THE CUA VAN VIEC
TAM THE OF THINGS (7oT)
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(Nguén: Nguyén Dang Minh (2015), Séch Quan tri Tinh

gon tai Viét Nam — buwong toi thanh cbng)

TAM THE CUA VAN VIEC VAN VI TRi....

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)



@) VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam

Lam cude song totdep hon

I
an tmImt

Dung sitc manh TAM THE dé xoay truc tu duy ciia cac thanh vién
trong doanh nghiép, to chirc vé cung huwdéng

(Nguén: Nguyén Dang Minh (2015), Sdch Quan tri Tinh
gon tai Viét Nam — Duwong toi thanh céng)

Qudn tri Tinh gon Made in Vietnam hwong toi tang nang sudt va phdt trién bén vikng

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Lam cude séng térdep hon

TU DUY QUAN TRI TINH GON
MADE IN VIET NAM
THANH TO NEN TANG CUA HE THONG
QUAN TRI TINH GON MADE IN VIET NAM

Qud tThg n Made in Vietnam hwéng toi tang nang sudt v pltt n bén vitng

in quyén thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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TU DUY QUAN TRI TINH GON MADE IN VIETNAM
NEN TANG CUA HE THONG QUAN TRI

Tu duy Quan tri Tinh gon Made in Viét Nam la tu duy quan tri tao ra loi nhuan/gia tri gia tang
cho doanh nghiép, to chtrc bang cach ding tri tué ciia con nguoi (hodc tri tué ciia to churc) dé
cat giam toi da cac chi phi 1ang phi (v hinh va hiru hinh), duoc dién giai qua hé coéng thie 1, 2,
3 & dudi day:

4 o T T e )

Loi nhuan B = Doanh thu — Chi phijg (1)
Chi phill = Chi phi thuc + Chi phi lang phi 1(2)
Chi phi lang phl’lz Chi phi lang phi vo h‘|nh1+ Chi phi l&ang phi hitu hinh & (3)

N /

(Nguén: Neguvén Pang Minh (2015), Sach Qudan tri Tinh gon tai Viét Nam, Puong téi thanh céng)

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam

CHI PHI LANG PHI VO HINH CHI PHI LANG PHI HU'U HINH

e Lang phi tu duy (tu duy phat trién kinh e Quén tat dién, tat nudc,. ..

té, tu duy phat trién doanh nghiép,...) « Hang 13i

 Lang phi Phu’O’r}g pha}p lim V\l@C e Tén kho nhidu
(phuong phap, cach thirc diéu hanh o
doanh nghi€p quy trinh cong viéc,...) * Phé pham

« Lang phi co hoi phat trién

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

TRIET LY, CHIEN LUQC, MO HINH, PHUONG PHAP
CUA HE THONG QUAN TRI TINH GON MADE IN VIETNAM

1. TRIET LY TINH GON MADE IN VIET NAM

2. CHIEN LUQC TINH GON MADE IN VIETNAM

3. QUAN TRI NHAN SU TINH GON MADE IN VIET NAM

4. QUAN TRI TINH GON 5S MADE IN VIETNAM

5. QUAN TRI CAI TIEN POI MOI SANG TA0 MADE IN VIETNAM
6. KHOA HOC GIAI QUYET VAN PE

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

AP DUNG QUAN TRI TINH GON
MADE IN VIET NAM TAI THUC TIEN
CAC DOANH NGHIEP TAI VIET NAM

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)



@) VIEN QUAN TRI TINH GON GKM
@ e MOT SO Vi DU VE AP DUNG
QUAN TRI TINH GON MADE IN VIETNAM TAI DOANH NGHIEP

1. THACO Truwdng Hai
http://www.truonghaiauto.com.vn/vi/truyen-thong/tin-tuc-hoat-dong/2A1445/khoa-dao-tao-quan-tri-tinh-gon-tai-kph-
chu-lai.aspx
http://thacogroup.vn/vi/truyen-thong/tin-tuc-hoat-dong/029605/hop-chuyen-de-tam-the-va-quan-tri-tinh-gon-tai-kph-
chu-lai.aspx

2. MK Smart

http://mksmart.com.vn/tin-mk-smart/khoa-dao-tao-quan-tri-tinh-gon.html

3. Cong ty Tan Phat

http://www.tanphat.com/dao-tao-quan-tri-tinh-gon-made-in-vietham-tai-tan-phat/

4. Hiép hoi Bia — Rwou — Nwéc giai khat Viét Nam

http://www.vba.com.vn/index.php?option=com content&view=article&id=25881:qun-tr-tinh-gn-made-in-vietham--ng-
ti-thanh-cong&catid=113:le-hoi-duvn-2013&Itemid=185

5. Cac doanh nhan Nghé An
http://www.baonghean.vn/kinh-te/201708/ap-dung-quan-tri-tinh-gon-5s-made-in-viet-nam-vao-san-xuat-kinh-doanh-
2835914/

6. ..... aY;

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)


http://www.truonghaiauto.com.vn/vi/truyen-thong/tin-tuc-hoat-dong/2A1445/khoa-dao-tao-quan-tri-tinh-gon-tai-kph-chu-lai.aspx
http://thacogroup.vn/vi/truyen-thong/tin-tuc-hoat-dong/029605/hop-chuyen-de-tam-the-va-quan-tri-tinh-gon-tai-kph-chu-lai.aspx
http://mksmart.com.vn/tin-mk-smart/khoa-dao-tao-quan-tri-tinh-gon.html
http://www.tanphat.com/dao-tao-quan-tri-tinh-gon-made-in-vietnam-tai-tan-phat/
http://www.vba.com.vn/index.php?option=com_content&view=article&id=25881:qun-tr-tinh-gn-made-in-vietnam--ng-ti-thanh-cong&catid=113:le-hoi-duvn-2013&Itemid=185
http://www.baonghean.vn/kinh-te/201708/ap-dung-quan-tri-tinh-gon-5s-made-in-viet-nam-vao-san-xuat-kinh-doanh-2835914/

TRUONG HAI AUTO

EG roup TAN PHAT EQUIPMENT
M{smart

@) VIEN QUAN TRI TINH GON GKM |
Cong Ty TNHH GKM Viet Nam T I I a c 0 u u ®

KHOI DOANH NGHIEP Focus makes the difference KHOI DOANH
SAN XUAT NGHIEP DICH VU

AAIPHONG

“Z TULIE SANDLAU VIETNAM FECON

Qudn tri Tinh gon Made in Vietnam hwong toi tang nang sudt va phdt trién bén vikng

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

TAI CONG TY CO PHAN OTO TRUONG HAI

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam
Lam cude song tordep hon

Cac cong cu

EEEEEEEE omimnen

Chc thanh t Tu van ap dung cac phuong phap, cong cu
Quan tri quan tri tinh gon Made in Viét Nam nhu: 5S made
'; In Vietnam, Kaizen Made in Vietnam, Quan ly truc

guan made in Vietnam....vv

PAO TAO TAM THE, TU DUY TINH GON MADE IN

Céc thanh t0 1
nén tang cua
h¢ thong

VIETNAM CHO CAC THANH VIEN CONG TY
- o > >
Nén tang quan tr1 san co
Ngudn: Nguyén Dang Minh (2015), Quén tri tinh gon Made in Viét Nam, Vién Qudn trj tinh gon GKM

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

DPAO TAO QUAN TRI TINH GON MADE IN VIETNAM
TAI THACO TRUONG HAI

i 4 VIET NAM MLU

2 TAL
INH

L)

Nqgudn: http://www.truonghaiauto.com.vn/vi/truyen-thong/tin-tuc-hoat-dona/2A1445/khoa-dao-
tao-quan-tri-tinh-gon-tai-kph-chu-lai.aspx
Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)


http://www.truonghaiauto.com.vn/vi/truyen-thong/tin-tuc-hoat-dong/2A1445/khoa-dao-tao-quan-tri-tinh-gon-tai-kph-chu-lai.aspx

Cong Ty TNHH GKM Viet Nam

@ VIEN QUAN TRI TINH GON GKM THACO CONG TV CO PHAN 0 TO TRUDNG HAI

Tim hiéu cu thé vé thuc té va tinh
hinh hoat déng, san xuat, nhirng van

dé, nhirng ton tai hién co dé xay mrmssrnin i tdc hoat dong
A )Y n B Su kién . .
dwng chwong trinh dao tao, twwvan e csss e |
X , . A - < < B Théng cdo bao ch Khoa Pao tao Quan tri tinh gon tai KPH Chu Lai
thwce te, wng dung hiéu qua va phu e i
s B The vén Trong 2 ngay 17&18/10/2015, tai Vin phong diéu hanh THACO Chu Lai d3 dién ra Khoa dao tao Quan|
ho’p VO’I THACO_ @ Hinh anh tri tinh gon danh cho hon 60 thanh vién Ia doi ngl can bo A7, tiem nang tai KPH Chu Lai - Treong Hai

v&i sw hong dan cua Tién si Nguyén Bang Minh - Treong nhom nghién ciru vé “Ap dung quan t'i‘

0 \ideo tinh gon tai doanh nghiép Viét Nam™
' 7 |

Tham gia khéa hoc, moi hoc vién s  Nauon:
http.//www.truongh

duwoc tiép thu nhirng kién thie, ki aiauto.com.vi/viAru
o N > ’ yen-thong/tin-tuc-
nang va tw duy cua phwong phap hoat-

quan tri tinh gon va tam the tot nhat,  done/2Ar4a5knoa:
tr do sé ap dung tam thé va cac in-gon-to-ph
y4 n ? . . C -lal.as,
phwong phap cong cu quan tri tal don e

vi minh.

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing
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http://www.truonghaiauto.com.vn/vi/truyen-thong/tin-tuc-hoat-dong/2A1445/khoa-dao-tao-quan-tri-tinh-gon-tai-kph-chu-lai.aspx

B VENQUANTRITNHGONGKM . :
@ KET QUA AP DUNG QUAN TRI TINH GON
MADE IN VIETNAM TAI NHA MAY A CUA THACO

Ting niing suat
Trong nam 2016:

Cit giam lang phi
Pa thuc hién duwgc hon 300
gidi phap loai bé ling phi =) Gim lwgng tdn kho
trong san xuat.

Giam chi phi lap d:it
Pa thuc hién dwgc hon 100
sang kién cai tien. Giam thoi gian san xuat

Nang cao hiéu qua sin xuit...
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Cong Ty TNHH GKM Viet Nam

MADE IN VIETNAM TAI THACO

I':!ACAQ mnwmmmm Search QQ GION THIEU  UNH VUC HOAT BONG  « THACD mnwmnmmm

TRUONG MAI AUTO Search Q. GIOI THIEU  UNH VUC HOAT DONG

Trang chd - Truyén Thong - Tin 1¢ hQ

:Z::Z:"”“"’"“ Tin tiic hoat dong iy .
a v ding cpffo g Tin ttic hoat dong

@ Théng cdo bifo chi Khoa Pao tao Quan tri tinh gon tai KPH Chu Lai - . 4
3 S B S G 8 Host dong cong dong
2 Bin tin Autofhaco 17/10/2015 10:37:47 SA ~ e 2 > M =y s
S @ Théng céo béo chi Hop chuyén dé "Tam thé va quan tri tinh gon" tai KPH Chu Lai
@ The vién Trong 2 ngay 17818/10/2015, tai Van phong diéu hanh THACO Chu Lai di dién ra Khoa dao tao Quan 2 ° ° %

24/07/2017 3:22:41 CH
tri tinh gon danh cho hon 60 thanh vién I3 doi ngl can bd A7, tiém ning tai KPH Chu Lai- Truvng H3

v&i s hueong dan cia Tién si Nguyén Ding Minh - Trong nhém nghién ciru vé “Ap dung qu

@ Hinh 3nh 2 Bsn tin Auto Thaco

8 \ideo tinh gon tai doanh nghiép Viét Nam". @ Thu vién Ngay 22/7 doan lanh dao Kho- ban le da co cl'_luye_n tham quan thue té tai KPH Trong khuon kj
@ Hinh énh
e 0 Video

Nguén:

Nguédn:
http://www.truongh guon

http://thacogroup.vn/vi/t

alauiﬁ.con/wt._vnt/w/tru ruyen-thong/tin-tuc-
xigj[_ ong/tin-tuc- hoat-dong/029605/hop-

chuyen-de-tam-the-va-
quan-tri-tinh-gon-tai-
kph-chu-lai.aspx

dong/2A1445/khoa-
dao-tao-quan-tri-
tinh-gon-tai-kph-
chu-lai.aspx
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@ VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam

Lam cude song totdep hon

TS Nguyén DPing Minh da dinh ra khai niém “TAM THE”

QUAN TR TIIH G0N
. il gittp THACO ching tdi thiu hiéu siu sic hon vé ban
§ chat 5S va “LAM THAT” dé giai quyét cac van dé trong

(/ (_./[L
L = € 2 Ly b
JI. My Py
NG R R 2 e
g i i L e
AL e g PP
e i Bl oAl

(s 1) { C‘J g—j \,Q\/

san xuit, kinh doanh, dac biét 1a thay doi tw duy va
phwong phap theo dinh hwéng hoi nhap qudc té cua
e pbs che i \
SUS . g/ﬂv‘/‘)‘“f’ THACO!
< Ve ‘C“Aﬁ?/ FM.‘/ & zt‘ﬂ/ |
£ Lok T oy ) 1y
S n e ¢ l‘

,Lu»'f‘ ’ /ﬂn/‘c"

Rat mong khai niém “TAM THE” dwoc truyén ba rong

rai trong xa hgi Viét Nam chung ta.

3 f:f age Pham Vin Tai
‘ W Phé Téng giam déc THACO
Tong Giam Poc Khu Phirc Hop Chu Lai
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CONG TY JULIE SANDLAU VIET NAM
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Lam cude séng térdep hon

- DANH GIA
btiaii l :::::1:;:\.:. TU VAN HIEU QUA
AP DUNG
XAY DUNG
KHAO SAT [ CHUONG
THUC TRINH TU ‘ ; R
i QUY TRINH TU VAN TRIEN KHAI

TRANG VAN
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d) VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

HIEU QUA AP DUNG

99 ¥ tudng cai tién duoc ap dung thanh cong trong thuc té trong 2 nam 2015-2016

Téng 50% ning suat lao dong toan cong ty SAU 6 théng {lp dung
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@) VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam

HIEU QUA AP DUNG

TRUOC TU VAN TRUOC TU VAN
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Lam cude séng térdep hon

SAU TU VAN SAU TU VAN
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d) VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

AP DUNG QUAN TRI TINH GON TAI
CONG TY HAI PHONG
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@) VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam
Lam cude song tordep hon

Cac thanh to
Quan tr1

|

Cac cong cu
Quan tr1 tinh gon

EENEEEENN

Ap dung cac phuong phép, cong cu
quan tri tinh gon Made in Viét Nam nhu: 5S made
in Vietnam, Kaizen Made in Vietnam, Quan ly truc
quan made in Vietnam....vv

Céc thanh t6
nén tang cua
h¢ thong

!

PAO TAO TAM THE, TU DUY TINH GON MADE IN

VIETNAM CHO CAC THANH VIEN
D

——
--

Nén tang quan tri san cO

Nguén: Nguyén Bang Minh (2015), Qudn tri tinh gon Made in Viét Nam, Vién Qudn trj tinh gon GKM

Qudn tri Tinh gon Made in Vietnam hwong téi tang nang sudt va phat trién bén viing

gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)

én thudc vé: Vién Qudn tri Tinh



@wm R —— PAO TAO AP DUNG QUAN TRI TINH GQON MADE IN
-/ VIETNAM VAO TOAN BO HE THONG

Pao tao vé tam thé, dong du maéi, muc tiéu Khéi nghiép tai Nhat Ban cho hoc vién
dang hoc tai Trung tam dao tao Hai Phong
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Lam cude séng térdep hon

[ www.tanphat.com X / HAl Hai Phong JSC - Viéc lan X \

<= (& ‘ @ vieclamtainhat.com.vn

vieclamtainhat.com.vn | haiphong

- ] TUYEN DUNG VIEC
HAI PH CHI PHI THAP
Tuong lai ﬁNbﬁ l ' XUAT CANH

THUC TAP SINH TAI S o K

Tin trc & sy kién | Cuéc séng Nhat Ban | Bia diém ndi tiéng & Nhat Ban | Giadi dap thac mac g

~ ? = - - - - ot i
NH AT B AN TRANG CHU HAIPHONG JSC+~ TRUNG TAMNHATBAN- TUYEN DUNG NHAT BAN

[ ]

. " CHUONG TRINH TIEP SGC KHOI NGHIEP

PONG DU MOI

PONG DU MOI
(Cit giam cac lang phi trong
cach nghi, nhan thirc ctia nguwoi |
lao dong, i
Thuc day tinh than yéu nuérc,
khéi nghiép khi quay tréve) — —
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Lam cude séng térdep hon

@
TU VAN AP DUNG PHUONG PHAP QUAN TRI TINH GON

A BREHBE
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Qudn tri Tinh gon Made in Vietnam hwong to1 tang nang sudt va phat trién bén viing
omg ty GKM Viét Nam (leaninstitute.on)

én thudc vé: Vién Qudn tri Tinh gon GKM, Cong




@ S KET QUA AP DUNG
[ J

Lam cude song totdep hon

Hinh thainh TAM THE, TU DUY TINH GON, tiing NANG XUAT trong céng viéc.
So véi truée khi ap dung, cac can by nhén vién thay yéu cong ty hon, tw hao cong viée

hon. Hoc vién chim chi hoc tip va rén luyén hon, khach hang danh gia tot hon.

e .
—

Qudn tri Tinh gon Made in Vietnam hwéng téi ting nang sudt va «phdt trién bén vitng
én thudc vé: Vién Qudn tri Tinh gon GKM, Cong ty GKM Viét Nam (leaninstitute.on)
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[ ]

Lam cude séng térdep hon

BREREEZYHLORM

Tang nang suat

Cat giam lang phi trong cong tac

HO TRO

Dao tao thuwc tap sinh TANG TRUONG BEN VUNG

Nang cao hiéu qua kinh doanh...

$

Huwdng téi phat trién bén virng
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Cong Ty TNHH GKM Viet Nam
[ ]

Lam cude séng térdep hon

Qua thuwec tién ap dung Qan tri tinh gon Made in Vietnam tai cdc doanh nghiép/to
chtrc tai Viét Nam, Quan tri tinh gon Made in Viet nam thuwc sw hwdng téi hwéng

tang suat va phap trién bén virng tai cdc doanh nghiép viét nam

Céac cong cu Regional productivity per worker
Quan tri tinh gon

s i BN NN

Malaysia
Cac phuong phap, cong cu Thailand

quan tri tinh gon Made in Viét Nam nhu
The Philippines

Made in Vietham Lean

TAM THE, TU DUY TINH GON MADE IN VIETNAM
Management

o>
Nén tang quan tri san €O

- Myanmar

Source: Asion Productivity Orgonization (AP0)
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@) VIEN QUAN TRI TINH GON GKM

Cong Ty TNHH GKM Viét Nam

Lam cude séng térdep hon

Pé hiéu sau hon vé Quan tri tinh gon Made in Vietnam
Poc sach: Qudan tri Tinh gon tai Viét Nam, Dwong toi thanh cong

G% NGUYEN DANG MINH

e Bod Sz

QUANTRITINHGON
TAIVIET NAM

DUONG TOI THANHCONG

HNIN NY@ NIANIN

Tu duy quan tri tinh gon “Made in Vietnam™ 1a fuf duy quan trj tao ra
Igi nhudn/gid tri gia ting cho doanh nghigp, 1 chic bang cach ding
trl tug clia con ngudi cat gidm t8i da chi phi lang phi dang tdn tai
mot céch hiiu hinh hay va hinh trong doanh nghigp/td chifc. D8 cdt
giam chi phf fang phi ndy thi cdn phai phat hién — nhan dang lang
phi, tir d6 c6 céc phuong phap quén tri khoa hoc a8 loai b cdc loai
lang phi nay.

Mhém nghién cifu “Quan tri tinh gon vao hoat dgng cia céc td chic
tal Vigt Nam"” dugc thanh lap tai Trubing Bai hoc Kinh t€ - Bai hoc
Quic gia Ha Noi do TS. Nguyén Dang Minh, chuyén gia vi gén 8
ndm lam vigc trong finh vyc quan tri tai tru 56 chinh clia Cang ty
Toyota Nhat Ban, 1am trubng nhom voi muc tigu: (i) Bua quan tri
tinh gon vao doanh nghigp/td chifc Vigt sao cho nguisi Viet sif dung
ldu dai va bign nd thanh Igi the kinh doanh; (i) Nhan rng thanh
cdng déng cac “nha quan trikinh doanh tinh gon”.

Dinh huding nghién clu, 1 vin ciia nhom trong thai gian t6i 1: (i)
Béanh gia thyc trang cac doanh nghigp, fim ra cac khau bat hgp Iy
trong hé thong. dua ra cac d6 xuat cdt gidm lang phi, 16i w hoa hoat

9
-~

adng quén tri, sdn xudt va kinh doanh tal doanh nghiép/s chic; (if) .'." I U I ET ""m

D8 xudt cac phuong phap vA mo hinh trién khai dp dung qudn trj L) °

tinh gon vao céc doanh nghigp/td chiic Vigt Nam; (iii) M& rong LjCj 6 A A

nghién ciu &p dung tu duy quan tri tinh gon “Made in Vietnam” D NG T I THAN H CONG
sang finh wyfc dich vy nhu y t&, gido duc, hanh chinh cing... nhim
d6ng gop vaa su phat trién bin ving kinh t& d&t nusic.

N0 ANYHL 101 INDAG - YN L3I Y1 NO3 HNIL iWLNY0D |

ISBN: 978-604-62-1577-6. =
9||I7|’3|é|ll|!lu “JMU U E" gg E NHA XUAT BAN DAI HOC QUOC GiA HA NOI

Gia: 200.0004
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d) VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

QUAN TRI TINH GON MADE IN VIETNAM
HUONG TOI NANG CAO NANG XUAT VA PHAT
TRIEN BEN VUNG DOANH NGHIEP TAI VIET NAM

TS. Nguyén Diing Minh
Chii tich hoi dong tw van Vién Quan tri Tinh gon GKM, Cong ty GKM Viét Nam

nguyendangminh@]leaninstitute.vn

dangminhck@gmail.com
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