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1998: GRADUATION OF HANOI UNIVERSITY OF
SCIENCE AND TECHNOLOGY
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72002: GRADUATION OF HONDA INTERNATIONAL TECHNICAL
SCHOOL. JAPAN
(CAR REPAIRING AND TRADING TECHNOLOGY)
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Understanding vocational culture, methods of vocational training, profession of the
profession
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2004: GRADUATION OF MASTER DEGREE, THE UNIVESITY OF
TOKYO, JAPAN (INDUSTRIAL ENGINEERING)
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2004: JOIN TOYOTA MOTOR COPORATION, JAPAN,
WORKING AT PRODUCTION ENGINEERING DIVISION
(2004-2011)

TOYOTA
Nguyen Dang Minh

Project Planning Dept. ;
Body Assembly Engineering Div.

TOYOTA MOTOR CORPORATION

Motomachi Plant
1 Motomachi, Toyota, Aichi, 471-8573 Japan
Phone +81-565-26-3096 Fax +81-565-26-5855

E-mail: nguyen_minh@maiI.toyota.co.jp

____—4

Get in touch with Toyota Production System, Understanding the content of
Made in Japan Lean Management

Made in Vietnam Lean Management for enhancing productivity of enterprises in Vietnam

Copy Right: GKM Lean Institute, Vietnam GKM Co.,Ltd. (leaninstitute.on)



~ 2
d) VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

RESEARCH OF PRODUCTION ENGINEERING TECHNOLOGY
AND LEAN MANAGEMENT

Research of Lean management applying for developing countries
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2009: GRADUATION OF DOCTOR DEGREE OF BUSINESS
ADMINISTRATION, NAGOYA UNIVERSITY (2006-2009)
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NAGOYA UNIVERSITY

Discovered that Lean management is not only can applied for enterprises but can
applied for country management and family management. Forming passion of doing
research on the topic of application of lean management for those areas.
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2011: RETURNED VIETNAM, LECTURER, VICE DEAN,
SCHOOL OF BUSINESS ADMINISTRATION VNU-UEB
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@ 2015: CHAIRMAN OFE ADVISORY BOARD
o GKM LEAN INSTITUTE, GKM VIETNAM CO. LTD

BUILDING MADE IN VIETNAM LEAN MANAGEMENT FROM PRACTICAL VIETNAMESE ENTERPRISES/
ORGANIZATIONS
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Lam cud

NATION MANAGEMENT

ENTERPRISE
MANAGEMENT
Module 1: Tam the, philosophy,
Made in Vietnam lean thinking

Module 2: Lean strategy

FAMILY MANAGEMENT
Module 1: Organizing lean life

] Source: Nguyén Déng
Module 3: Lean Human Minh. made in style
Resource | Vietnam Lean Module 2: Orientation of
Module 4: Science of Problem Management in

hildren lean career
Vietnam, GKM Lean children lean caree

Solving based on lean thinking Inctitute development

Module 5, 6,7 .....
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ENTERPRISE
MANAGEMENT
Module 1: Tam the, philosophy,
Made in Vietnam lean thinking

Module 2: Lean strategy

Source: Nguyén Péng

Module 3: Lean Human Minh. made in
Resource Vietnam Lean
Module 4: Science of Problem Management in
. . . Vietnham, GKM Lean
plving based on lean thinking Institute

Module 5, 6,7 cocee
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'MADE IN VIETNAM LEAN MANAGEMENT SYSTEM

Lean tools
Made In Vietnam H B EEEENN
Lean management
bas|(inAarts Lean strategy, Lean management methodology...

Made in 1 TAM THE, Made in Vietnam lean thinking...
Vietnam Lean® —

o g o @ T &
management C ¢ ¢ , .
foundation urrent management environmen

arts <
P Source: Nguyén Déang Minh, Made in Vietnam Lean Management in Vietnam, GKM Lean Institute
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TAM THE - ORINAL MANAGEMEN CONCEPT
FOUDATION OF MADE IN VIET NAM LEAN MANAGEMENT
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@ R E(x) = X\l + X% -+ X3\
TAM THE =THAU 1+ THAU2+Y

(Source: Nguyén Bang Minh (2015), Lean Management in
Vietnam, the Road to Success (Book in Viethamese))

TAM THE

THAU 1 THAU 2 Y
Understand that the Understand that only People need to have good
work/job that people do doing the right thing can sense, attitude and morality
is beneficial to improve thinking ability “toward work/job to
themselves (when study) and ability enlighten the way of doing
to work (when work). THAU 1 and THAU 2
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TAM THE is not natural born, very easy to lose, need to be educated from
three different domains: FAMILY, SCHOOL (ENTERPRISES), and

SOCIETY.
TAM THE
FAMILY SCHOOL XA HOI
* Education (ENTERPRISES) * Propaganda
 Maintain  Education * Qrientation
* Development e Maintain
* Development
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r TAM THE OF THINGS (ToT)

(Source: Nguyén Dang Minh (2015), Lean
Management in Vietnam, the Road to
Success (Book in Vietnamese))
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TAM THE OF THOUSAND OF WORKS, POSITIONS....
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Using TAM THE power for turning people thinking to same direction
of doing work/job with TAM THE

(Source: Nguyén DBang Minh (2015), Lean Management in Vietnam, the Road to Success (Book in Vietnamese))
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MADE IN VIET NAM LEAN
THINKING/PHYLOSOPHY

FOUDATION OF
MADE IN VIET NAM LEAN MANAGEMENT
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THINKING/PHYLOSOPHY

The Made in Vietnam lean management philosophy is the philosophy of gaining profit and
creating added value for company/organization by utilizing employees’ intellectual abilities to
continuously improve the business process to minimize waste costs (both tangible and
Intangible):

—
4 ProfitI= R_e’vé-n_t;e — Cost 1 (1) R
Costsl= Actual costs + Waste 1 (2)

\_ Wastel= Tangible waste1+ Intangible wastel (3) J

(Source: Nguyén Bang Minh (2015), Lean Management in Vietnam, the Road to Success (Book in Vietnamese))
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Cong Ty TNHH GKM Viet Nam

Cost of Intangible Waste Cost of Tangible Waste

* Thinking patterns (shortage of » Unnecessary inventory

development thinking for business, . Overproduction

afraid to think of change, conservative o
* Waiting time, unnecessary

transportation and movement

and traditional thinking)

* Working methodology to operate the

business) * Defects...

* Missing opportunities (growth chances
and business opportunities)
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MADE IN VIETNAM LEAN MANAGEMEMENT SYSTEM
INCLUDES:

1. MADE IN VIET NAM LEAN PHYLOSOPHY

2. MADE IN VIETNAM LEAN STRATEGY

3. MADE IN VIET NAM LEAN HUMAN RESOURCE MANAGEMENT
4 MADE IN VIETNAM LEAN 55 MANAGEMENT

5. MADE IN VIETNAM INNOVATION, KAIZEN

6. SCIENCE OF PROBLEM SOLVING
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APPLICATION OF

MADE IN VIET NAM LEAN
MANAGEMENT IN ENTERPRISES

IN VIETNAM

Made in Vietnam Lean Management for enhancing productivity of enterprises in Vietnam

Copy Right: GKM Lean Institute, Vietnam GKM Co.,Ltd. (leaninstitute.on)



TR e,
@ " SOME INFORMATION FROM WEBSITE OF
ENTERPRISES/ORGANIZATIONS IN VIETNAM

1. THACO Truwdng Hai
http://www.truonghaiauto.com.vn/vi/truyen-thong/tin-tuc-hoat-dong/2A1445/khoa-dao-tao-guan-tri-tinh-gon-tai-kph-
chu-lai.aspx
http://thacogroup.vn/vi/truyen-thong/tin-tuc-hoat-dong/029605/hop-chuyen-de-tam-the-va-quan-tri-tinh-gon-tai-kph-
chu-lai.aspx

2. MK Smart

http://mksmart.com.vn/tin-mk-smart/khoa-dao-tao-guan-tri-tinh-gon.html

3. Cong ty Tan Phat

http://www.tanphat.com/dao-tao-quan-tri-tinh-gon-made-in-viethnam-tai-tan-phat/

4. Hiép héi Bia — Rwou — Nwéc giai khat Viét Nam

http://www.vba.com.vn/index.php?option=com content&view=article&id=25881:qun-tr-tinh-gn-made-in-vietham--ng-
ti-thanh-cong&catid=113:le-hoi-duvn-2013&Itemid=185

5. Cac doanh nhan Nghé An
http://www.baonghean.vn/kinh-te/201708/ap-dung-quan-tri-tinh-gon-5s-made-in-viet-nam-vao-san-xuat-kinh-doanh-
2835914/
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http://www.truonghaiauto.com.vn/vi/truyen-thong/tin-tuc-hoat-dong/2A1445/khoa-dao-tao-quan-tri-tinh-gon-tai-kph-chu-lai.aspx
http://thacogroup.vn/vi/truyen-thong/tin-tuc-hoat-dong/029605/hop-chuyen-de-tam-the-va-quan-tri-tinh-gon-tai-kph-chu-lai.aspx
http://mksmart.com.vn/tin-mk-smart/khoa-dao-tao-quan-tri-tinh-gon.html
http://www.tanphat.com/dao-tao-quan-tri-tinh-gon-made-in-vietnam-tai-tan-phat/
http://www.vba.com.vn/index.php?option=com_content&view=article&id=25881:qun-tr-tinh-gn-made-in-vietnam--ng-ti-thanh-cong&catid=113:le-hoi-duvn-2013&Itemid=185
http://www.baonghean.vn/kinh-te/201708/ap-dung-quan-tri-tinh-gon-5s-made-in-viet-nam-vao-san-xuat-kinh-doanh-2835914/

TRUONG HAI AUTO

EG roup TAN PHAT EQUIPMENT
M{smart

KHOI DOANH NGHIEP Focus makes the difference KHOI DOANH
SAN XUAT NGHIEP DICH VU

@) VIEN QUAN TRI TINH GON GKM |
Cong Ty TNHH GKM Viet Nam T I I a c 0 u u ®

AAIPHONG

“Z TULIE SANDLAU VIETNAM FECON

Made in Vietnam Lean Management for enhancing productivity of enterprises in Vietnam

Copy Right: GKM Lean Institute, Vietnam GKM Co.,Ltd. (leaninstitute.on)



a 2
d) VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

TRUONG HAI AUTO CORPORATION
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“MADE IN VIETNAM LEAN MANAGEMENT IN THACO

Orientation of

Made in Vietnam B N W O Lean tools

Lean management
basic parts Training, Consuling Lean methodology (made in
I Vietnam 58S, Kaizen, jidoka,...)

Made iIn TRAINING TAM THE, lean thinking...
Loan - - - =
management Current management environment
foundation _ |
0 arts Source: Nguyén Dang Minh, Made in Vietnam Lean Management in Vietnam, GKM Lean Institute

Made in Vietnam Lean Management for enhancing productivity of enterprises in Vietnam

Copy Right: GKM Lean Institute, Vietnam GKM Co.,Ltd. (leaninstitute.on)



~ 2
@) VIEN QUAN TRI TINH GON GKM
Cong Ty TNHH GKM Viet Nam
Lam cude séng térdep hon

TRAINING MADE IN VIETNAM LEAN MANAGEMENT
AT TRUONG HAI AUTO (Oct, 2015)

i 4 VIET NAM MLU

2 TAL

L)

Nguon: http://www.truonghaiauto.com.vn/vi/truyen-thong/tin-tuc-hoat-dong/2A1445/khoa-dao-
tao-guan-tri-tinh-gon-tai-kph-chu-lai.aspx
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@)V“?!".,&}I{AMRAIT'”H GON GKM THACO  coNs 1vcd Pl 0 1 TG Wl L
Investigate detailed information on the
actual operational situation, problems,

existing issues to develop practical e —
S - Tin ttc hoat dong

training programs, counseling for b s
trainees, and consulting for top MANAGErS s -cwwwes  Knéadioto Guin i inn gon o K Ch L
of the Chu Lai Complex Truong Hai Auto =~ gt T o g .0
about Made in Vietnam Lean e R T e
Management System .

‘ |
Truong Hai people (manager and Source:

http.//www.truongh

employee) aCQUired the knOWIedge, Sk|”S alauto.com.vn/vi/tru
and methods of Made in Vietnam lean ven-thong/in-tue-

hoat-

management system, applied directly in dong/2A1445/khoa-

dao-tao-quan-tri-

every day operations to improve their tinh-gon-tai-kph-
productivity

chu-lai.aspx
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@gm%mm,mm am  RESULTS OF APPLICATION OF MADE IN VIETNAM
LEAN MANAGEMENT IN THACO TRUONG HAI AUTO

Improve productivity

IN THE YEAR OF 2016: o
Eliminate/reduce waste

Implemented more than 300 _
solutions to eliminate wastes ‘ Reduce inventory
(tangible and intangible

waste) Reduce assembly cost

Implemented more than 100 Reduce manufacturing talk time

technical improvement

(kaizen). and cycle time...

Enhancing enterprise efficiency
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@)X!E!l‘&ﬂﬁ'k‘&?&l!”"m?”G""" RESULTS OF APPLICATION OF MADE IN VIETNAM
LEAN MANAGEMENT IN THACO TRUONG HAI AUTO

TUYENDUNG LIENHE  HETHON

Tt!AgR mﬂcﬂmm IW Search a. GIONTHIEY  LINH VUC HOAT BONG QU THACO mnwmommm

TRAUONG MAI AUTD | |

TRUYEN THONG

# Trang chd - Truydn Thang « Tin e hodt GIng
Tin tirc hozt dong . £ h d 0 # Trang chi + Truyen Théng + Tin tikc hoat ddng
B Su kién Tln tUC Oat Ong :

B Tin tirc hoat dong (
Host ddng cdng dong e c S
Su kién
B Théng cdo bdo chi Khoa Dao tao Quan tri tinh gon tai KPH Chu Lai S el
X AR B Host Gong cong dong
@ B3n tin Auto Thace ken. sl 3747 SA
¢ i s 2 Sng céo béo chi Hop chuyen dé "Tam thé va quan tri tinh gon" tai KPH Chu Lai
ne wen . 13 a 2044 L
@ Hinh 3nh tri tinh gon danh cho hon 60 thanh vién I3 doi ngii can bd A7, tiém nang tai KPH Chu Lai - Trirong Hai B B&n tin Auto Thaco = il S

Tl h
e Trong 2 ngay 17&18/10/2015, tai Vin phéng diéu hanh THACO Chu Lai d3 dién ra Khoa dao tao Quan 81 hong csobaa.d

8 Video \{A'yi i hurc'.mg dan cﬁa_.Tien.si Nguﬂyen Bing Minh - Trisdng nhém nghién cisu vé “Ap dung quan tri © Thu vidn Ngay 22/7, doan linh dao Khéi ban lé di c6 chuyen tham quan thie té tai KPH Trong khuon khé
’ tinh gon tai doanh nghigp Viét Nam”. s chuyén tham Ianh dao KPH va lanh dao Khdi ban Ié di cb cudc hop chuyén dé “Tam the va quan tri
B Hinhanh tinh
gon”.
> B Video
Source: _
Source:

http://www.truongh
alauto.com.vn/vi/tru
yen-thong/tin-tuc-
hoat-
dong/2A1445/khoa-
dao-tao-quan-tri-
tinh-gon-tai-kph-
chu-lai.aspx

http://thacogroup.vn/vi/t
ruyen-thong/tin-tuc-
hoat-dong/029605/hop-
chuyen-de-tam-the-va-
quan-tri-tinh-gon-tai-
kph-chu-lai.aspx
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»omr Dr._ Nguyen Dang Minh has invented the management
CTHOETIA philosophy of "TAM THE" to help THACO understand
more deeply about the nature of 5S and "DO THE
T agugl cang bt RIGHT THINGS" to solve problems in production and
ﬂ;;;;fr/”f% business, especially changing our thinking from our
g o f;fj"“ conventional way to made in Vietnam lean thinking way
(»f’L{M/ el Ww”/ following international integration of THACO.
;z:a tf*‘%fz;ﬂ%, We hope that the management philosophy of "TAM THE"
r 18 is widely introduced in our society
7 Mr. Pham Van Tai
L N Deputy Director of THACO
— General Director of Chu Lai Complex, THACO
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JULIE SANDLAU VIET NAM
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Valuation

mplementatio

Training

uilding

Investigation onsulting
program
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BEFORE BEFORE
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AFTER AFTER AFTER
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99 Kaizen (improvement) Improved 50% of

has been implemented in the ‘ productivity after 6

year of 2015-2016 months of
Implementation

Made in Vietnam Lean Management for enhancing productivity of enterprises in Vietnam
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HAI PHONG JSC
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© MADE IN VIETNAM LEAN MANAGEMENT IN
HAIPHONG JSC

Orientation of

Made in Vietnam BN 0 W W W W P e Lean tools

Lean management
basic parts Training, Consuling Lean methodology (made in

Vietnam 5S, Kaizen, jidoka,...)

|

Made in TRAINING TAM THE, lean thinking...
Vietnam Lean W_ - -
management o o
foundation
parts

Current management environment

Source: Nguyén Dang Minh, Made in Vietnam Lean Management in Vietnam, GKM Lean Institute
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@)vusmoummmuegmsm CHANGE THE PRODUCT BASED ON MADE IN
b F VIETNAM LEAN THINKING

[% www.tanphat.com X / HAI Hai Phong JSC - Viéc larn X

< (& ‘ @ vieclamtainhat.com.vn

vieclamtainhat.com.vn | haiphong

» ] TUYEN DUNG VIEC
HAI PH CHI PHI THAP
INTERN (JISHUSEI) Tuong lai ?NbaG ‘ f ’ XUAT CANH
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Building Tam the for Intern
people, cut down on wasted
thinking of only goto Japanfor ... .-
earning money, promote start e s
up business when returning
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TRAINNING TAM THE AND DONG DU MOI
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TRAINING TAM THE, DONG DU MOI, ORIGINAL EDUCATION OF ORIENTATION OF
GOING TO JAPAN, LIFE DESIGN FOR TEACHERS AND STUDENTS AT HAI PHONG
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APPLICATION OF 55 MADE IN VIETNAM AND
DONG DU MOI ACTIVITIES
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IMPROVE THE COMPANY PRODUCTIVITY
GET MORE ORDERS FROM JAPANESE CUSTOMERS

EMPLOYEES AND STUDENTS HAVE BETTER EMOTION OF LOVING COMPANY
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IMPROVE PRODUCTIVITY (30%) RERE 2 Y HL DR

REDUCE WASTE IN TRAINING OF

SUSTAINABLE
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SUSTAINABLE DEVELOPMENT
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Based on success application of made in Vietham Lean Management in enterprises
in Vietham , Made in Vietham Lean Management will enhancing productivity and

sustainable development of enterprises in Vietham

Regional productivity per worker
Lean Tools
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Malaysia

Thailand

' The Philippines

Methods of made in Vietnam Lean Management

Made in Vietham Lean

TAM THE, PHILOSOPHY, LEAN THINKING Management
- o -
Myanmar
Current management
Source: Asion Productivty Orgonization (APO)
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FOR MORE INFORMATION OF
MADE IN VIETNAM LEAN MANAGEMENT
READ BOOK: Quan tri Tinh gon tai Viet Nam, DPwong t¢i thanh cong

@ NGUYEN PANG MINH
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Tu duy qudn tri tinh gon “Made in Vietnam” 1a tf duy quan tri tao ra
Igi nhudn/gid tri gia tang cho doanh nghigp, 1@ chilc bing céch ding
tri tu@ clia con ngudi c&t gidm t6F da chi phi ing phi dang tdn tai
mt cach hitu hinh hay va hinh trong doanh nghi¢pito chifc. 8 cit
giam chi phi fang phi nay thi cin phai phat hién — nhén dang lang
phi, ti d6 c6 cae phuong phép qudn tri khoa hoc a8 loai bd cae loai
|ang phi nay.

Nhém nghién cilu “Quan tri tinh gon vao hoat dBng clia cac td chilc
tal Vigt Nam" dugc thanh lap tai Triing Dai hoc Kinh t& - Bai hoc
Quc gia Ha Noi do TS. Nguyén Dang Minh, chuyén gia vdi gn &
nam lam viéc trong finh vuc quén tri tai tru 5G chinh clia Cang ty
Toyota Nhat Ban, lam trubng nhom véi muc tigu: (i) Bua qudn tri
tinh gon vao doanh nghiép/td chifc Vigt sao cho nguis Vigt sif dung
|au dai va bin né thanh lgi thé kinh doanh; (i) Nhan rong thanh
cding dong céc “nha quan tritkinh doanh tinh gon”.

Dinh huding nghién cdu, t véin clia nhom trong thas gian toi 1a: (i)
Bénh gid thyc trang cac doanh nghigp, tim ra cac khiu bat hop Iy
trong hé thding, dua ra cac dé xuét cdt gidm lang phi, 16i uu hoa hoat
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d6ng quén trf, san xuit v kinh doanh tal doanh nghigp/t6 chic; (if) ]-H I U I E.I- "" m

D8 xudt cac phudng phap va mb hinh trién khai dp dung quan trj @ .

tinh gon vao céc doanh nghigp/ta chifc Vigt Nam; (iii) M rong Ljd G A A

nghién clu &p dung tu duy quén tri tinh gon “Made in Vietham" D NG T I THANH CONG
sang finh vyc dich vy nhity 18, gido dyc, hanh chinh cong... nhim
d6ng op vao sif phat trién bén ving kinh 18 dét nudc.
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MADE IN VIETNAM
LEAN MANAGEMENT FOR ENHANCING
PRODUCTITY AND SUSTAINABLE DEVELOPMENT
OF ENTERPRISES IN VIETNAM

Dr. Nguyen Dang Minh
Chairman of Advisory Board, GKM Lean Institute, GKM Vietnam Co.,Ltd.

nguyvendangminh@leaninstitute.vn

dangminhck@agmail.com
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