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Cac diém chinh

1.

Su tang trudng cua Viét Nam trong qua khd la do s6
lugng (nguon von & lao dong) chd khdng phai la chat
ludng (nang suat).

Chat lugng chinh sach cda Viét Nam van thap so vai
cac nén kinh té€ c6 nang suat cao ¢ bong A. Chat
lugng chinh sach can phai dugc cai thién ca vé tu duy
va kha ndng nham vugt qua bay thu nhap trung binh.
TU ndm 1995, Nhat Ban da ho trg cdc hé phudng phap
(phan mém) va nghién clu chinh sach cong nghiép
cua Viét Nam theo nhiéu cach khac nhau nhung két
qua thu dugc van rat han ché.

Chinh phu Viét Nam can thuc hién nhiéu du an nang
cao nang suat han nira. Nhat Ban san sang hgp tac &
cac linh vuc ma Nhat Ban cé thé ho trg.



Nang suat Viet Nam

Hinh anh am dam

0 Tang truédng cham lai do nang suat lao dong giam di.

O Nang suat lao dong cua Viét Nam phan anh su tham
dung von (pham vi dau tu) trong khi nang suat cac
nhan t6 tdng hop (TFP) & muc O.

Thay ddi (trung binh 10 nam)
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Ngudn: Vi Minh Khudng, “Viét Nam va bai todn ndng cao ndng suét trong nd luc ddy manh cdng cudc phat trién kinh t&,” Tap
chi Khoa Hoc PHQGHN, Quyén 32, S8 1S (2016), trang 190-201.



Van dé Chat lugng Chinh sach

[Gia thuyét]— MOt ngudi dén sau cé thé tang thu nhép
trung binh bang cach tu do hoda, tu nhan hda va hdi nhap,
nhung chi riéng thi trudng thi khdng thé dem lai thu nhép
cao. Vé van dé nay, mot chinh phu khon ngoan can phai
xay dung nguon nhan su, cac hang & nganh mot cach
canh tranh trong quan hé doi tac cong - tu hiéu qua

o Chinh phu Viét Nam con non kém ca vé tu duy va nang
Iluc. Chat lugng chinh sach can phai dugc cai thién sao
cho Chinh phu cé thé ho trg khu vuc tu nhan that hiéu
qua.

o Phat trién kinh t€ phai do con ngudi va doanh nghiép
cheo lai. Can co6 tam nhin, muc tiéu, chia sé thong tin,
khuyé&n khich va méi trudng kinh doanh phu hgp dé dua
nén kinh té Viét Nam tU 1ap rap don gidn dén tao ra gia
tri.
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Ngay: Thang 5/2015 (dua theo nghién cltu chinh sach giai doan 1995-2015)

Chinh sach Cong nghiép Viét Nam (cua Ohno)

Danh gi4 tiéu hop phan chinh sach cong nghiép

N [ H6b tro .
Nguon Phattrien | \isi treong Néng luc | QuANg ba |Tiép thi FDI | Khu cong | Nganh & | 537 YON9: | Tia ) chyan|Trung binh
Nhéan Iwc|Doanh nghigp . U % 2 , o A s~ |Cong nghé&] |, 7z
R . Kinh doanh & h&u can| Xuat khau (¢4 chién lwolc Nghiép |Lién két hanp [z 3. Va kiem tra
nganh Trong nuwéc - L . Doi m&i
FDI doanh nghiép
S& hiru chinh sach 2 2 3 3 2 3 4 2 2 2 2.5
Tam nhin & cam két cla
Nguwoi lanh dao dau nganh) 1 1 2 3 2 2 2 2 1 ! 1.7
Quy trinh dw thao chinh séach 2 2 1 3 1 1 1 1 1 2 1.5
Quyen han & nang lurc to 2 3 2 3 2 2 3 2 2 2 2.3
chire chinh sach
Tu duy & nang lvre cua 3 2 2 2 2 2 2 2 2 2 2.l
mOoi can bd
Lap ngan sach & nhan sw 2 3 2 4 2 2 2 2 2 2 2.3
Hop tac lién bd 1 1 1 1 1 1 1 1 1 1 1.0
Tham gia cla céc bén lién
guan khéng chinh thirc 2 2 2 2 2 2 3 2 2 2 2.1
Co ché danh gia & giam sat 0 0 2 3 0 0 1 0 0 0 06
Anh huwéng nén kinh té 0 2 3 4 2 2 3 1 1 1 1.9
TRUNG BINH 1.5 1.8 2.0 2.8 1.6 1.7 2.2 1.5 1.4 1.5 1.8
HANG D D C C D D C D D D D
' ZE?”M";;: MPI & MOIT | Jéﬁtlgggs":fﬂg, Ng:f/‘_‘\:d”’ an chi & Cérj b Chinh sach yé Qua nhiéu, qua NGi nhiéu, lam |t Khong c6 chinf]  Thu hién v
Lwu y MOLISA MOIT Tinh toan con VAn cAn cai Cai thien K’hong G cap Kém & phan quygrPhan quyen Tri hf_yp }ac thuc tién va | thiét ké chinh sach
Y veukem | Thign nhidu | quantrong | 3¢ 9@ Chi s6 it hieu qugl ~ U0C 1© thyc dung ~ [khong hiéu qua
Luu y:

- Danh gid: 0 (khong ton tai hodc y&éu kém), 1 (it), 2 (mot vai), 3 (trung binh), 4 (t6t), 5 (xudt séc).
- Chi chinh pha danh gia viéc lap va thuc hién chinh sach; chua cé két qua thu dudc nhd no luc ca nhan, hgp tac qubc té hoac cac diéu kién bén

ngoai.

- X&p hang theo chif cai: A+ (4.5 hodc han), A ( <4.5), B (<4), C (<3), D (<2), F (<1).




Chat lugng chinh sach nganh so véi Thu nhap
(13 quéc gia thi di€m & Chau A va Chau Phi)

Thu nhap binh quan dau
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Nguon: Kenichi Ohno, “g:hé“t lugng Chinh sach nganh va Bay thu nhap trung binh: So sanh Viét Nam vdi cac qudc gia khac,” Tap
chi khoa hoc VNU, Quyén 32, S6 1S (2016), Trang179-189.



Tam nhin: Viét Nam la nuéc cong nghiép héa hoan toan vao nam 2025

Muc tiéu: - 500 shindanshi (tu vdn doanh nghiép dudc chifng nhan) dé ho trg cdc DNNVV
(dé xuat) - 3,000 I&nh dao doanh nghiép co tu duy va cong nghé san xuat
- 1,000 hang cong nghiép ho trg Viét Nam dudc chi'ng nhan
- Hé théng chiing nhan ky nang cung cdp nhan luc ca vé sb lugng va chat lugng
- It nh&t 2 hop phan hodc san phdm dudgc san xudt coé gia tri gia tadng cao va thi
phan ding dau thé gidi

Pham vi chinh sach (chuyén ddi cong nghé lién quan dén FDI):

1. Thu hat chién lugc “ 2. Phat trién nang luc DN
FDI ; dia phucong

- Cai thién quy trinh va moi - Kaizen & shindan

trudng kinh doanh chung 3. Chinh sach lién kétl - Piém chuan ,

- Marketing chién lugc (dua - XUc tién xuat khau

FDI muc tiéu theo thuong - Uu dai & ho trg chinh - Quan tAm

thao) sach dé lién két - Bao tao quan ly

- Dich vu moét clra hiéu qua - Phu hgp véi doanh - HO trg cong nghé & cé

- Ha tang ci’ng & mém nghiép & ddi tac IV QCD cu thé nganh

- Cac khu CN chat lugng - Tuan thu &giam sat hiéu - Tang cudng cac cd quan &
- Cai cach luat dau tu, qua nganh thuc hién

MPI/FIA

R N R ] - Hé th6ng & ha tang R - - Thay d6i tu duy :
4. Hau can hieéu qua | giao théng 5. Nhan luc nganh| - GDBT KT&DN, tru‘dng
- Thong quan nhanh PH
chdng & tin cay - Hdp tac GDDT



Sang kién ning suit méi:
Pé xuit

Can xem xét cac hdp phan sau dé cai thién ndng suét clua nén
kinh t€ noi chung.
m Bao cdo nang suat
Chién dich tu duy
Thié€t lap muc tiéu nang suat
Slra d6i chinh sach cdng nghiép ho trg
Ap dung cac céng cu ndng sudt cu thé - rat nhiéu
Chu dong van doc nhan luc ngudi Viét hoc tieng Nhat
va/hoac cd ky nang san xuat

Ngoai ra, can phai tdng cudng ndng luc thé ché cua Viét Nam
dé nang cao nang suat.
m Cdo ché lap chinh sach (theo PM?)
m SO liéu, nghién cltu, giam sat va dé xuat chinh sach
(VNPI can dudgc cap nhat?)




Hanh déng ban dau trong nim 2018

Nam 2018, néu chinh phu dong y va cam két, sau day la cac
hanh dong ban dau dudc dé xuat.

1. Bao cao nang suat
Nang suat la gi, tai sao nang suat lai quan trong, chia se dit
li€u vé vi thé€ cua Viét Nam trong thdi gian qua va so vJi tr]é'
gidgi, thi€t lap muc ti€u nang suat, lap cac bién phap cu the,
kinh nghiém quoc té vé nang cao nang suat...

2. Bat dau chién dich tu duy
Nang cao nhan thic quoc gia thong qua cac cubc hoi thao, an
pham, phuong tién truyén thong dién tu, truyén hinh va radio
vé nang suat ndi chung va quan diém, phudng phap san xuat
cua Nhat Ban (monozukuri) ndi riéng.

3. Tiép tuc ho trg cac tinh
TU ndm 2015, JICA da ho trd cac tinh Ha Nam va Ba Ria -
Viing Tau thong qua cac du an cong nghiép dong bd va tuy
chinh. Muc dich la tao lap cac mo6 hinh chinh sach cap tinh.



Bao cao ning suat Viet Nam
(Y twéng ban dau)

Phan I - Bao cao chinh
s Nang suat - khai niém, so liéu & tinh toan
s Nang suat Viét Nam trong thoi gian qua, theo nganh & so
sanh quoc té
m Cac budc ti€p theo
Phan II - Bién phap chinh sach (Nhat Ban cé thé ho trg)
m Ky luat lam viéc cad ban, Nam S, kaizen
Chién Iugc tu duy & thay ddi ndng suét qudc gia
Shindan & quan tam
Kosetsushi (trung tdm kiém tra & tu van ky thudt)
Giao duc dao tao day nghé - lién két nganh
FDI-lién két doanh nghiép dia phuong

Huy dong tich cuc Ginno Jisshusei (thuc tap ky thuat tu
Nhat Ban)



Bao cao nang suat Viét Nam (tiép)

Phan III - Kinh nghiém quoc té

s Nhat Ban—phong trao nang suat quoc gia do tu nhan thuc
day vao nhirng ndm 1950

m Singapore—phong trao nang suat quoc gia do Nha nudc
lanh dao nhi‘rng nam 1980

= An DO—Maruti-Suzuki va cong nghiép 6 té6 nhitng ndm
1980

m Thai Lan—BSID/MOI (nha nudc) va TPA/TNI (tu nhan) tu
nhirng nam 1970 va dac biét la nhirng nam 1980

= Ethiopia—nha nudc lanh dao va phong trao Kaizen quéc
gia dugc JICA ho trg tu nam 2008, hién dang day cho cac
qudc gia Chau Phi khac

= Malaysia—ho trg cdc DNNVV toan dién tir nhitrng ndm
1990...




Chién dich tu duy

Can huy ddng nhiéu phuong tién truyén thdng dé lam séng to
quan diém hiéu qua cdng nghiép cao. Chién dich nhén thtrc
phai ti€p tuc dudc thuc hién trong nhiéu nam cho dén khi nang
suat tré thanh mot phan cua triét hoc qudc gia.

Tam quan trong cua viéc thiét lap tam nhin & muc tiéu dai
han, lam viéc cham chi va dong gop cho xa hai.

Khau hiéu, logo va linh vat ndng suét.

Cac chuong trinh truyén hinh vé cac nha lanh dao doanh
nghiép hang dadu Nhat Ban va cac doanh nghiép ndi bat
cua Viét Nam

Nghién clu cach chuyén doi “Céch tu duy” clia ngudi giam
sat va ngudi lao dong Viét Nam.

Dich va céng b3 céc &n pham, sach vd, tai liéu lién quan
dén nang suat.

Thiét lap “"Thang nang suat” (thang 11 & Nhat Ban &
Sinaapore: thana 9 g Ethiopia)



Ting trwdng kinh té tinh ciia JICA
(PBEG)

Chon cac tinh co6 tiém nang cong nghiép cao & tu duy c,hl'nh sach phu
hgp. Tap chung ngudon von FDI & ODA cua Nhat Ban dé tao ra thanh
cong. Lay cac tinh lam mo hinh.

Tinh Ha Nam (phia Bac, ndng thén) - Lanh dao tinh nang dong da
tién hanh chu chuong ndng nghiép & cong nghiép, thu hut von FDI
cua Nhat Ban. Nhat Ban ho trg TVET (giao duc dao tao day nghé), ha
tang, nghién cltu, thu hut FDI...

Tinh Ba Ria - Viing Tau (phia Nam, ven bién) - giau tai nguyén _
thién nhién nhung e ngai anh hudng dén moi truong. Nhat Ban sé ho
trg cdng nghé bao vé méi trudng khi phat trién cdng nghiép nang &
vé sinh moi trudng déng thdi. Cang Cai Mép - Thi Vai, BRVT cé thé
tréd thanh trugn tam hau can trong ca nudc va khu vuc.

Ca hai dua trén cac nghién cdu chuyén sau & thao luan tucong tac
gitra Nhat Ban va cac nha lanh dao tinh.



Trung tam hé tro thu hat FDI Nhat Ban
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8 Xwdng cho thué ~ > N
1 cac nha may Nhat Tlnh Ha Nam
Ban
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Mot trong cac cang container & Thao luan véi S& Coéng thwong Tinh  Thda thuan véi céac 1anh dao tinh
Cai Mép — Thi Vai Ba Ria — Ving Tau




